
 

 

 
1. Summary information  

School Co-op Academy Swinton 
Academic Year 2017/18 Total PP budget (estimated) £286 727 Date of most recent PP Review  

Total number of pupils 730 Number of pupils eligible for PP 342 Date for next internal review of this strategy July 18 
 
 

2. Current attainment (2016/17) 

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP 
(national average)  

National average for all 
pupils  

% achieving standard pass in English / Maths (Basics) 29% 71% 63.9% 

% achieving strong pass in English / Maths (Basics) 14% 49% 39.6% 

% achieving grade 4+ in English 42% 75% 75.5% 

% achieving grade 5+ in English 29% 59% 60.5% 

% achieving grade 4+ in Maths 39% 77% 69.2% 

% achieving grade 5+ in Maths 20% 56% 48.6% 
    

Progress 8 score average -1.16 0.11 -0.03 

Attainment 8 score average 28.4 49.7 44.6 
    

Whole school (yr7 - yr11) PP attendance 93.2% 95.8% 94.8% (National PP = 
92.5%) 

Whole school PP persistent absence 19.5% 8.5% 12.8% (National PP = 
22.4%) 



 

 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  The trends for attainment 8 (point scores) and Progress 8 (residuals) of disadvantaged pupils are below expectations in relation to 
their starting points and consequently attainment is below their peers.  

B.  The upper band and more able disadvantaged pupils in every class make slower progress than expected due to a combination of low 
expectations and low aspirations.  

C.  National changes to curriculum, course specifications and assessment is causing a period of uncertainty in the monitoring and 
tracking of all pupils at both key stages. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance rates for disadvantaged pupils are below the school target and the attendance of their peers.  This reduces their school 
hours and is a cause for them falling behind. 

E. Disadvantaged pupils tend to display low self-esteem, aspiration and resilience, have social, emotional and behavioural barriers 
compounded by poor parental engagement and support. 

4. Desired outcomes (desired outcomes and how they will be 
measured) 

Success criteria 

A.   Attainment 8 (point score) and Progress 8 (residual) to meet 
minimum expectations in relation to starting points thus eradicating 
gaps.  Progress of disadvantaged pupils in all subjects at key stage 3 
is raised to match progress of other pupils and is in-line with 
expectations as defined by internal targets. 

• The school gap in the p8 figure (disadvantaged pupils – others) closes 
from -0.35 (2017) and whole school P8 is above floor. 

• The percentage of pupils reported as being “on the pathway 4+ or 5+” in 
English and maths is in line (yr 11) and +5% (subsequent years) of 
national averages. 

• Gaps (monitoring/targets) in all subjects in years 7 & 8 are eradicated 
• By the end of the year all pupils who have low reading ability have 

personalised intervention plans through the IDL scheme, thus ensuring 
KS3 and KS4 pupils are able to access the curriculum. 

B.  More challenge is provided for the upper band, and more able, in 
every class therefore accelerating their progress and attainment  

• The more able disadvantaged pupils increase their progress in maths, 
English, EBacc and foundation subjects to be in-line with other pupils 
and school expectations. 

C.  We will have developed the delivery, assessment and monitoring of 
foundation subjects to ensure success in light of changes to 
curriculum and course specifications 

• Staff have a more open approach to their practice within the classroom. 
• Forecasting data is to within 5% of outcomes. Data is used to inform 

 teacher planning and strategies to move forward. 

D.  Attendance rates for disadvantaged pupils meet the school target 
thus eradicating gaps. 

• Whole school attendance is on or above National average; the rate of 
improvement in attendance of disadvantaged pupils has increased and 
the gap has narrowed 



 

 

• There is a reduction of PA % from last year and the PA % is less than 
national average 
 

E.  Self-esteem, aspirations and resilience of disadvantaged pupils will 
improve to be the same as their peers; parental engagement is 
improved. 

• Lesson observations to show pupils to be confident, self-assured 
learners 

• Pupil voice surveys show a more positive attitude to learning. Pupils will 
have a wider understanding of the careers available to them and will see 
them as achievable outcomes from their school career. 

• The percentage of parents of disadvantaged pupils attending parents’ 
evenings matches the percentage attendance of other parents. 

  



 

 

5. Planned expenditure  
• Academic year 2017/18 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 

i. Quality of teaching for all 
Desired outcome Chosen action / approach What is the evidence and 

rationale for this choice? 
How will you 
ensure it is 
implemented 
well? 

Staff 
lead 

When will you 
review 
implementation? 

The quality of teaching and 
learning across the school 
improves resulting in improved 
progress and attainment for 
all. 

Attainment 8 (point score) and 
Progress 8 (residual) of 
disadvantaged pupil cohort to 
meet minimum expectations in 
relation to starting points thus 
eradicating gaps.   

We will use the judgement of teaching 
over time to ensure consistent and 
accurate monitoring of the quality of 
teaching and learning through use of the 
good to great programme to provide 
tailored support for teachers 

Have strategic seating plans for all 
classes that allows for peer support and 
targetted questioning/activities by the 
teacher 
 
Books/work of disadvantaged pupils will 
be marked first 
 
Action Research Communities (ARC) will 
be developed as a model for delivering 
CPD that has a direct impact on pupil’s 
experiences in the classroom. 

Previously not all groups of pupils 
have been always interested and 
engaged. Effective teaching 
strategies are not always matched 
closely enough to some pupils 
needs including the most and least 
able. Some departments are highly 
effective in this area and are able to 
support wider staff through sharing 
good practice, coaching and 
buddying.   
 
Education Endowment Fund (EEF)  
suggests that improving teaching, 
marking and feedback has a 
significant impact. 
+8 Months impact - 
Meta-cognition and Self-Regulation 
+8 Months impact – Feedback 
+3 Months impact – Individualised 
Instruction 
 

Pupil Premium focused 
learning walks will allow 
all departments to 
assess whether the PP 
pledges are being 
implemented.  
 
Continued professional 
development will be 
provided through the 
whole school CPD & 
Good to Great 
programme.  
 
Rigorous scrutiny of 
progress monitoring 
data to assess 
progress.  
 
 

SLT; T&L 
team 

January 2018 
August 2018 



 

 

Progress of disadvantaged 
pupils in all subjects at key 
stage 3 is raised to match 
progress of other pupils and is 
in-line with expectations as 
defined by internal targets. 

We will continue to develop teaching 
strategies to support the learning for 
subgroups 

We will further improve the explicit 
teaching of literacy and numeracy 
throughout the curriculum and across 
both key stages 

Continue to develop staff expertise in IDL 
- a complete literacy programme for 
pupils who are struggling with reading 
and spelling skills. It is a computer based 
activity that is tailored to each individual 
pupil. 

The literacy marking policy is used 
across the school but needs to be 
more consistently applied in some 
subjects. 
 

Although the percentage of pupils 
achieving the EBacc is in line with 
national average, the EBacc pillar 
contribution to the whole school P8 
figure is weak. 

The open contribution to the whole 
school P8 is weak. 

 

Work scrutinies will 
identify training & 
support needs which 
will then be addressed 
by the literacy team 
 
SENDCo to monitor 
development of IDL 
and evaluate for 
impact. 

SLT; 
SENDCo 
Subject 
leaders 

January 2018 
August 2018 

We will have developed the 
delivery, assessment and 
monitoring of foundation 
subjects to ensure success in 
light of changes to curriculum 
and course specifications 

Further quality assure the KPIs through 
external moderation and revise to take 
into account changes to curriculum and 
exam specifications 
 
We will ensure all feedback is accurate 
and leads to improvements in learning 
through pupil self-reflection 

Evaluate the whole school WIN marking 
process for impact; amend school policy 
as necessary 

Key staff in all subjects to attend relevant 
subject leader meetings abd exam board 
training to keep abreast of changes 

Improve the whole school data analysis 
system to provide a more detailed 
breakdown of the attainment and 
progress of sub-groups from the termly 
monitoring. 

KPI (key performance indicators) 
have been developed across all 
subjects to identify specific skills 
required for pupils at all levels in 
order to ensure sustained progress 
across all groups in school and all 
years., however the level of within 
school variation is a cause for 
concern. 
 
Accuracy in using the KPIs as an 
assessment to predict final GCSE 
grades requires improvement and 
shows significant within school 
variation.  
 
Whole school work scrutinies and 
the teaching over time process 
show that homework is set regularly 
in line with school policy. However, 
a more personalised approach 
needs to be taken with regards to 
differentiated homework tasks. 
 
 

Monitored through 
whole school and 
faculty quality 
assurance activities 

SLT; DoLs; 
Subject 
Leaders 

January 2018 
August 2018 

Total budgeted cost £214 000 



 

 

ii. Targeted support 

Desired outcome Chosen action / approach What is the evidence 
and rationale for this 
choice? 

How will you 
ensure it is 
implemented 
well? 

Staff 
lead 

When will you 
review 
implementation? 

More challenge is provided for 
the upper band, and more 
able, in every class therefore 
accelerating their progress 
and attainment 

We will challenge the more able in every 
class to achieve their potential 

We will challenge upper band pupils in 
every year group to achieve the highest 
grades 

 

Personalised strategies remain an 
area for development across the 
entire school, especially for the 
most able.  
 

Monitored through 
whole school and 
faculty quality 
assurance activities 

SLT; DoLs; 
Subject 
Leaders 

January 2018 
August 2018 

Total budgeted cost £57 552 

iii. Other approaches 
Desired outcome Chosen action / approach What is the 

evidence and 
rationale for this 
choice? 

How will you 
ensure it is 
implemented 
well? 

Staff 
lead 

When will you 
review 
implementation? 

Attendance rates for 
disadvantaged pupils meet the 
school target thus eradicating 
gaps. 

Year Managers attached to year groups to monitor 
pupils and follow up quickly on truancies and 
attendance. First hour of the day response and 
follow up. 
Strategically identify key groups of pupils, 
intervene and measure impact of actions. 
Attendance panel meetings take place for targeted 
families. 
Thorough half-termly briefing meeting of pastoral 
leaders about existing absence issues. 
PPC, SLT will collaborate to ensure school 
processes work smoothly together. 
Same day calls about attendance for target pupils 

We can’t improve 
attainment for children if 
they aren’t actually 
attending school. NfER 
briefing for school leaders 
identifies addressing 
attendance as a key step. 

Monitoring by SLT, 
PPC and attendance 
officer; 
Calendared meeting 
schedule 

SWi; CCr 
PPCs 

January 2018 
August 2018 



 

 

and consistent approach applied amongst all year 
groups. Letters about attendance to 
families/carers. Attendance officer to visit all PA at 
home to discuss attendance with families/carers 

Self-esteem, aspirations and 
resilience of disadvantaged 
pupils will improve to be the 
same as their peers; parental 
engagement is improved. 

Provide opportunities for pupils to experience: 
• Careers events 
• CIAG personalised and reviewed 6 

monthly 
• University/college visits 

Ensure hard to reach parents attend parent events 
at school 
Include extra ‘How to help your child at home’ 
meetings for identified/targeted parents 
Ensure relevant parties are aware of funding in 
place to support disadvantaged pupils attending 
extra-curricular trips and events 
 
The Nurture centre will liaise with the transition 
programme to ensure early identification of those 
pupils whose social and emotional needs are a 
barrier to them making progress in their learning. 

The EEF Toolkit suggests 
that targeted interventions 
matched to specific pupils 
with particular needs and 
can be effective, especially 
for older pupils. 
 

Monitored by Careers 
Officer, PPC and year 
team; 
Regular review of 
parent signing in sheets 
at parental events with 
follow up contact when 
necessary 

Careers 
Officer; 
PPCs 

January 2018 
August 2018 

Total budgeted cost £17 151 
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