
 

Co-op Academy Swinton: Pupil Premium Impact Data 2018/19 
Year 11 Results 

  School 
Pupil Premium 2018/19 

School 
Pupil Premium 2017/18 

National Average Pupil 
Premium 2018/19 

National Average 
ALL pupils 2018/19 

% achieving standard pass in English/Maths  56%  57%  44.7%  64.6% 

% achieving strong pass in English/Maths  27%  31%  24.7%  43.2% 

% entering the English Baccalaureate (EBacc)  56%  49%  27.5%  40% 

% achieving grade 5+ in EBacc  7%  7%  7.4%  17.1% 

% achieving grade 4+ in EBacc  16%  21%  12.6%  24.9% 

 

Progress 8 score average  -0.86  -0.55  -0.45  0 

Progress 8 score in English  -0.85  -0.66  -0.44  0 

Progress 8 score in Maths  -0.69  -0.13  -0.39  0 

Progress 8 score in EBacc slots  -1.20  -0.74  -0.50  0 

Progress 8 score in Open slots  -0.76  -0.63  -0.48  0 

 

Attainment 8 score average  35.3  38.1  36.7  44.2 

Attainment 8 in English  7.9  8.1  8.1  9.8 

Attainment 8 in Maths  7.1  8.0  7  9.0 

Attainment 8 in EBacc slots  9.1  10.3  10.2  13.3 

Attainment 8 in Open slots  11.4  11.7  11.4  14.1 

 
Whole school (Y7- Y11) PP attendance  93.2%  93.3%  92.2%  94.8% 

Whole school PP persistent absence  18.4%  25.3%  22.8%  12.7% 

  



 

1. Review of Expenditure 
Previous Academic Year  2018/19 

i. Quality of teaching for all 

Desired outcome  Chosen action/approach  Estimated impact  Lessons learned 

The quality of teaching and learning 
across the school improves resulting in 
improved progress and attainment for 
all. 

Attainment 8 (point score) and Progress 
8 (residual) of disadvantaged pupil 
cohort to meet minimum expectations in 
relation to starting points thus 
eradicating gaps.  

We will continue to improve the quality 
of teaching and learning through use of 
the DOTT programme and Work Scrutiny 
to provide actionable feedback and 
tailored support for teachers. 

Have strategic seating plans for all 
classes that allows for peer support and 
targeted questioning/activities by the 
teacher. 

Books/work of disadvantaged pupils will 
be marked first. 

Action Research Communities (ARC) will 
continue to be developed as a model for 
delivering CPD that has a direct impact 
on pupil’s experiences in the classroom 
(spaced retrieval practice; 
metacognition). 

The introduction of DOTT and improved 
work scrutiny programmes has been well 
received by staff.  There is a clearer focus 
on tailored staff CPD which is directly 
connected to classroom practice. 

This changed practice has not yet had an 
impact on external results. A significant 
minority of pupils in alternative provision 
or with serious medical issues have not 
experienced this change but are 
reflected in results. 

Subject leaders have used their links with 
other schools & consultants to ensure the 
curriculum they offer is challenging and 
relevant. The impact for the eligible 
pupils is shown in the uptake of EBacc 
subjects being above national average 

We will continue with DOTT and further 
improved work scrutiny practice. ARC will 
continue and strategies that are 
underpinned by national scientific 
research will be embedded into schemes 
of work and classroom practice. 

  



 
Progress of disadvantaged pupils in all 
subjects at Key Stage 3 is raised to 
match progress of other pupils and is 
in-line with expectations as defined by 
internal targets. 

Progress and attainment of 
disadvantaged pupils in English, EBacc 
and Open pillars at Key Stage 4 is raised 
to match progress of other pupils and is 
in-line with expectations as defined by 
internal targets. 

Intervention plans shared and 
implemented; reviewed regularly with 
RSL and PPC. 

We will further improve the explicit 
teaching of literacy and numeracy 
throughout the curriculum and across 
both Key Stages. 

Continue to develop staff expertise in 
using inference techniques; appoint 
assistant SENDCo to expand use of IDL - 
a complete literacy  programme for 
pupils who are struggling with reading 
and spelling skills. 

Continue to refine practice of 
interleaving and metacognition 
strategies. 

Pupils who are eligible for PP are making 
less progress than other pupils, including 
Males, Upper Band and SEN pupils 

• Lower literacy skills on entry 
than other pupils 

• Not enough high-quality teaching 
including feedback, tracking and 
assessment  

• Upper Band pupils are not challenged 
and stretched – 
Lower Band pupils are not engaged in 
lessons  

• Boys underperforming 
compared to girls 

• Lack of opportunity to keep 
up with peers 

We will continue with DOTT and further 
improved work scrutiny practice.  ARC 
will continue and strategies that are 
underpinned by national scientific 
research will be embedded into schemes 
of work and classroom practice. 

We will review and evaluate the IDL 
programme and the most effective use of 
specialist staff to support learners. 

Total budgeted cost  £138,627 

ii. Targeted Support 

Desired outcome  Chosen action/approach  Estimated impact  Lessons learned 

Disengagement and behavioural issues 
of a small cohort of students (mostly 
eligible for PP) is having a detrimental 
effect on their academic progress  

Evaluate schemes of work at both KS3 
and KS4 with regard to ensuring an 
engaging curriculum for all sub groups 

Re-visit the strategies to support pupils 
in making good behaviour for learning 
choices through the implementation of 
the whole school positive behaviour 
approach. 

Interventions implemented for those 
pupils who are identified as not changing 
negative behaviour choices; mentoring.  

• Schemes of work were re-evaluated 
and changes were made to include a 
greater focus on oracy. 

• The increased use of restorative 
approaches allowed the behaviour 
and inclusion team to offer more 
proactive interventions as well as 
more readily repair conflict- this 
allowed pupils to re-focus more 
quickly and access their learning 
without distraction. The student 
council groups further highlighted this 
positive impact with pupils 
commenting on the support the 
behaviour and inclusion team offer. 

Continue with these strategies and 
continue to monitor.  

Total budgeted cost  £37,374 

 



iii. Other approaches 

Desired outcome  Chosen action/approach  Estimated impact  Lessons learned 

Attendance rates for 
disadvantaged pupils meet the 
school target thus eradicating 
gaps. 

Year Managers attached to year groups to monitor pupils 
and follow up quickly on truancies and attendance. First 
hour of the day response and follow up. 

Strategically identify key groups of pupils, intervene and 
measure the impact of actions. 

Attendance panel meetings take place for targeted 
families. 

Thorough half-termly briefing meeting of pastoral leaders 
about existing absence issues. 

PPC, SLT will collaborate to ensure school processes work 
smoothly together. 

Same day calls about attendance for target pupils and 
consistent approach applied amongst all year groups. 
Letters about attendance to families/carers. Attendance 
officer to visit all PA at home to discuss attendance with 
families/carers 

Pupils who are eligible for PP 
have lower rates of attendance 
than other pupils but the gap is 
closing. Attendance is higher 
than PP pupils nationally but 
does not yet meet national 
average. 

Continue with these strategies and 
continue to monitor. 

Self-esteem, aspirations and 
resilience of disadvantaged 
pupils will improve to be the 
same as their peers; parental 
engagement is improved. 

Provide opportunities for pupils to experience: 

• Careers events 

• CIAG personalised and reviewed 6 monthly 

• University/college visits 

Ensure hard to reach parents attend parent events at 
school 

Include extra ‘How to help your child at home’ meetings 
for identified/targeted parents (Curriculum evenings) 

Ensure relevant parties are aware of funding in place to 
support disadvantaged pupils attending extra-curricular 
trips and events 

The Nurture centre will liaise with the transition 
programme to ensure early identification of those pupils 
whose social and emotional needs are a barrier to them 
making progress in their learning. 

 

Pupils who are eligible for PP 
are less engaged in school and 
enrichment and do not have 
the meta cognitive strategies to 
develop independent learning: 

• Lower rates of attendance to 
after school intervention and 
enrichment activities 

• Lower parental engagement 
in school-based activities 
including attendance to 
Parents’ evenings, 
Curriculum evenings and 1:1 
meetings  

• PP pupils complete less 
homework than other pupils  

• PP pupils are less likely to 
have the skills to ‘learn to 
learn’ 

Discontinue the ‘How to help your child 
at home’ meetings for 
identified/targeted parents (Curriculum 
evenings) which were very poorly 
attended by parents of PP pupils. 

Place a greater focus on ensuring PP 
pupils experience careers events and 
CIAG opportunities. 

The Nurture transition programme was 
implemented to good effect as 
evidenced by feedback from primary 
teachers and parents.  We will continue 
to build on this through the primary 
liaison meetings. 

Total budgeted cost  £127,079 



 


