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Aims/Statement of Intent: 
All our staff, students and parents/carers at Co-op Academy Swinton are working together to create a school 
community where bullying is not tolerated. This is at the heart of our academy’s ‘Ways of Being’: 

Be yourself, always 
Succeed together 
Show you care 
Do what matters most 

As a school we are committed to not only dealing with bullying but to do all that we can to prevent it 
happening in the first place.  

All students in our academy should feel free from the threat of bullying and have the right to feel safe and 
secure.  Students should know where to go and whom to speak to if bullying does occur.  We will make 
students aware that all bullying concerns will be dealt with sensitively and effectively. 

We expect a very standard of self-discipline and behaviour from all our students. We hope that by 
encouraging students to adopt a caring and responsible attitude in school.   

At Co-op Academy Swinton we share common values, these values are:  

Our school motto of ‘Striving to be Co-op’ is the foundation on which our educational values are built.  We 
seek to establish a culture in which openness and fairness is encouraged between our students, teachers 
and the wider community in a professional and efficient environment. Caring for others is promoted at Co-op 
Academy Swinton, where we understand that children have only one childhood. We aim for high 
achievement in an environment, which is based on rewards not sanctions, that shares the common values of 
‘respect’ and ‘honesty’.  

“Respect means to treat with care and consideration” 

This is evident in the support group approach of ‘Seven Steps’. As we respect fully the need to change the 
behaviour of the bully, as well as creating a safe and secure environment for the victim. 

	

 
Definition of Bullying:  
There are many definitions of bullying. 

Bullying may be considered as: ‘deliberately hurtful; repeated over a period of time and difficult for victims to 
defend themselves against’. 

Bullying can appear in many forms including racial, gender, sexual orientation and disability or being a 
Young carer. 

There are three main types of bullying: 

Physical - eg. hitting, kicking, theft 
Verbal - eg. name calling, insults, offensive remarks 
Indirect - eg. spreading nasty stories (rumours), exclusion from social groups, sending malicious texts or 
emails 
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Strategies for Prevention/How to combat bullying:  
As an academy we are committed to not only dealing with bullying but we will try to do all that we can to 
prevent it happening in the first place. 

Students will be informed about our Anti Bullying Policy via:  

• Assemblies 
• Newsletters 
• Leaflets 
• Form time 
• Anti Bullying displays  
• Posters 
• Academy Website 
• Curriculum 

Staff will be informed about our Anti Bullying Policy via: 

• Inset Days 
• Staff Handbook 
• Information Booklets 
• Anti Bullying Policy 

Parents will be informed about our Anti Bullying Policy via: 

• Newsletters 
• Intake Evenings and Parents Evenings 
• Academy Website 
• Anti Bullying Policy 

In trying to create an ‘anti-bullying culture’ we take a preventative approach to bullying to safeguard the 
welfare of our students. We are committed to creating a school in which people treat other with respect. We 
have many strategies in place to enable us to do this: 

• Peer Mentoring – older students support younger students during form time and encourage them to 
discuss any issues 

• Students will be made aware of sanctions if bullying does occur 
• Safe areas provided in school (STRIVE Centre)  
• Staff supervision at break time, lunchtime and after school 
• Anti bullying surveys are conducted twice a year with all year groups which gives students the 

opportunity to indicate any students that might be a victim or bully 
• Students are encouraged to ‘tell’ their Form Tutor, Year Manager, Pupil Progress Co-ordinator or 

any staff member that they can trust. This ‘tell’ message is relayed to all students through form time 
activities, assemblies and our PSHCE curriculum  

• Problem solving, no blame approach to bullying is taken by our ‘Seven Steps’ approach 
• Nurture Group enables students to build self confidence and self esteem to form friendship groups 
•  Variety of activities on offer at lunchtime and after school, all supervised by staff 
• Focus weeks on anti bullying provide us with the platform to highlight bullying issues and talk freely 

during form time and PSHCE 
• Competitions, such as anti-bullying posters created by students  
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• We are a ‘listening school’ and there is a member from our ‘Care, Guidance and Support’ team on 
pastoral duty to listen if a student is in need 

• Promote our academy ethos of ‘respect’ 
• Breakfast club is supervised by a member of staff from 8am every morning and provides opportunity 

and support for students before school 
• Student Forum allows student representatives to discuss any issues around anti bullying  
• Year Managers and members of support staff that are trained in the ‘Seven Steps’ approach.  They 

are available to discuss any concerns with students 
• ‘Seven Steps’ approach is a non-blame approach which involves the process of trying to change the 

behaviour of the bully as well as create a safe and secure environment for the student 

 
 
Procedures for dealing with reported incidents:  
All reported incidents are dealt with 
sensitively and effectively by the member of 
staff to whom the incident was reported. 
They will deal with the incident following our 
‘Seven Steps Approach’. An incident sheet 
must be filled in when dealing with a bullying 
issue, as displayed below.  This incident 
sheet can be found on our ‘Staff Shared’ 
area, under anti bullying.  When completed 
by the member of staff a copy must be given 
to the Senior Line manager of the Year 
Group and a copy to be given to Miss 
Withers, Deputy Head teacher responsible 
for Care, Guidance and Support. 

In some cases it may be the parent or carer 
of a child or a member of staff who will report 
the incident, which will also be dealt with via 
our ‘Seven Steps Approach’. 

The aim of the ‘Seven Steps Approach’ is to 
make the victim feel safe, whilst it will also 
challenge the behaviour of the bully in a no 
blame environment. The approach will 
encourage them to make positive 
suggestions as to how 
they can help the victim. 
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‘Seven Steps’ Approach 
STAGE 1 
STEP 1: Interview/talk with the victim about how they are feeling 
*No direct questions about the incident 

When the member of staff finds out that the bullying has happened, they start by talking to the victim.  During 
this conversation the member of staff listens and encourages the victim to describe how they are feeling. 

The member of staff must ensure that the victim understands the process and gives consent to the member 
of the staff meeting with the bully/bullies to discuss how the victim is feeling.  Sometimes the victim may fear 
that it could lead to further incidents occurring but when the member of staff explains that it is a ‘no-blame 
approach’ then the victim is more likely to feel happier and safe. 

Examples of questions you may want to ask: 

• How are you feeling when you come into school? 
• How is it affecting you at home? 
• Have you talked to any of your friends about this? 
• Have they suggested ways to help? 
• I would like to tell these people how you are feeling, is that OK with you? 
• Is there anything that you would not like me to tell them? 

The member of staff should end the meeting by: 

1. Asking the victim to suggest the names of those involved, some colluders or observers and 
some friends who will make up the group 

2. Reassuring the victim that the group are not being punished but they are being made aware 
that their behaviour is unacceptable and they need to suggest ways to help the victim 

3. Offering the victim an opportunity to talk again at any time during the procedure if things are 
not going well 

4. Re-checking that nothing confidential has been discussed which should not be disclosed 
to the group 

 
STEP 2: Arrange a meeting with the people involved   
The member of staff should arrange a meeting with 6-8 students who have been involved and suggested by 
the victim. The group should include some colluders or observers. 

N.B. the victim is not present at the meeting 

 
STEP 3: Explain the problem 
Tell the group about how the victim is feeling – do not discuss the details of the incident or allocate blame.  
Emphasise to the students that the victim doesn’t want to get them into trouble; they just want the bullying to 
stop.  

 
STEP 4: Share responsibility ‘No Blame’ 
When the member of staff has finished explaining the problem they need to inform the group that they are 
not going to be punished or get into trouble.  Instead they have a responsibility to make the victims life 
happier in school and they should work together to solve the problem. 
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STEP 5: Ask the group members for their ideas 
Each member of the group is then encouraged to make suggestions as to how they can make the victim feel 
happier in school. Ideas are owned by the group members and not imposed by the member of staff. 

 
STEP 6: Leave it up to them 
The meeting is ended by responsibility being passed to the group to solve the problem.  The member of staff 
then thanks the group for their positive responses and arranges to meet with them individually the following 
week. 

 
STEP 7: Meet them again (individual interviews) 
About a week later, the member of staff meets with the students and the victim. They discuss how things 
have been going. This allows the member of staff to monitor the bullying and keeps the students involved in 
the process. 

Once a member of staff has dealt with an incident they must fill in an ‘anti bullying’ sheet and pass it on to 
the Year Manager.  The Year Manager should then pass on a copy to the Assistant Headteacher (Pastoral) 
and file a copy. 

N.B. If you are dealing with a racist incident then it must also be recorded in the racist incident book located 
in the school office 

 
STAGE 2 
Parent/carer involvement. 

 
STAGE 3 
Contact outside agencies e.g. Behaviour Support Team, Educational Psychologist or Police. 

 
STAGE 4 
Pastoral Support Plan – Possible fixed term exclusion. 

What Happens if the Bullying Continues? 

If the ‘Seven Steps Approach’ does not prevent bullying from re-occurring (e.g. persistent) or the incident is 
serious (e.g. damage, violence or theft), then other measures/sanctions will be needed:  

• Parental involvement of both the bully and victim 
• Changes or Removal from form groups or class groups 
• Retreat placement 
• Retreat + placement 
• Exclusion from certain areas of school 
• Withdrawal at break or lunchtime 
• Withholding participation in any school trip or sports events that are not an essential part of the 

curriculum 
•  Use of school based police officer 
• External agencies 
• Permanent exclusion 
• Senior Leadership Team – Lunchtime detention 
• Governors’ disciplinary committee 
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Cyber Bullying Guidance 
 
What is cyber bullying? 
Cyber bullying is bullying through the use of communication technology like mobile phone text messages, 
emails or websites. This can take many forms for example: 

• Sending threatening or abusive text messages or emails, personally or anonymously 
• Making insulting comments about someone on a website, social networking site (eg: MySpace) or 

online diary (blog) 
•  Making or sharing derogatory or embarrassing videos of someone via mobile phone or email (such 

as ‘Happy Slapping’ videos)  

It should be noted that the use of ICT to bully could be against the law.  

Abusive language or images, used to bully, harass or threaten another, whether spoken or written (through 
electronic means) may be libellous and may contravene the Harassment Act 1997 or the 
Telecommunications Act 1984 for example.  

Within our Anti-Bullying Policy and ICT Policy that use of the web, text messages, email, video or audio to 
bully another student will not be tolerated.   

“Bullying can be done verbally, in writing or images, including through communication technology (cyber 
bullying) e.g.: graffiti, text messaging, email or postings on websites. It can be done physically, financially 
(including damage to property) or through social isolation. Verbal bullying is the most common form.” 

At Co-op Academy Swinton we believe that children should be confident in a no-blame culture when it 
comes to reporting inappropriate incidents involving the internet or mobile technology: they must be able to 
do this without fear.   

If a bullying incident directed at a child occurs using email or mobile phone technology either inside or 
outside of school time; 

• Advise the child not to respond to the message 
• Refer to the relevant Pupil Progress Coordinator or Miss Withers, they will then notify parents/carers 
• Secure and preserve any evidence 
•  Inform the sender’s email service provider 
• Consider informing the Police depending on the severity or repetitious nature of offence 

If malicious or threatening comments are posted on an Internet site about a student you should;  

1. Inform and request the comments be removed if the site is administered externally 
2. Secure and preserve any evidence 
3. Send all the evidence to your child’s Pupil Progress Coordinator or Year Manager, parents/carers  
4. Endeavour to trace the origin and inform Police as appropriate 
5. The Headteacher or Deputy Headteacher would consider informing LA e-safety officer, 

as appropriate (Sarah Callaghan) 
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Homophobic Bullying Guidance 
 
What is homophobic bullying or language? 
Homophobic language means terms of abuse that are often used towards lesbian, gay, bisexual, 
transgender people, or those thought to be LGBT. However, homophobic language is also often used to 
refer to something or someone as inferior. Phrases such as ‘you’re such a lezzer’ or ‘those trainers are gay’, 
for example, may be used to insult someone or something, but without referring to actual or perceived sexual 
orientation. This language is often dismissed as ‘harmless banter’ and not thought to be particularly hurtful, 
especially where the intent is not to comment on someone’s actual or perceived sexual orientation. However, 
regardless of the lack of any deliberate intent, these terms liken being gay to something that’s bad, wrong or 
inferior.  

Co-op Academy Swinton endeavours to eliminate this sort of behaviour or use of this language. Co-op 
Academy Swinton staff and students are working together to create a school culture where homophobia and 
homophobic bullying are not tolerated.   

Our academy aims to intervene when young people use homophobic language, 

Including the use of the word gay to mean inferior, we will respond in the same way that we challenge racist 
language. 

Co-op Academy Swinton has various ways of addressing the issue homophobic bullying or language as 
indicated below: 

• Teachers and academy staff will challenge homophobic behaviour or language every time they see 
or hear it 

• Ensure that our students understand that homophobic behaviour or language is offensive and this is 
done via school assemblies and the school curriculum 

• Involvement of the Senior Leadership Team if homophobic behaviour or language persists 
• Involvement of parents/carers if homophobic behaviour or language persists 
• The school has addressed homophobia and LGBT equality in lessons 
•  Use of assemblies to address problems or promote messages about LGBT people 
• Use of posters around school to promote awareness 
•  Asking students their views of homophobic behaviour or language and how to tackle the problem 

Any homophobic behaviour or language will be dealt with in accordance with the above approaches or where 
deemed necessary by using the ‘Seven Steps Approach’. 

  



8 

Young Carers Bullying Guidance 
 
At Co-op Academy Swinton we are aware that some students in our academy may well have caring roles at 
home. 

Definition of a Young Carer; 

“A young carer is a child or young person under the age of 18 who carries out significant caring tasks 
and assumes a level of responsibility for another person which would normally be taken by an adult.” 

We believe that all children and young people should have equal access to education, regardless of their 
circumstances at home and that whilst some children have to take on inappropriate or excessive levels of 
caring responsibilities we need to make sure that their educational needs are addressed. 

When a young person does look after someone in their family who has a serious illness, disability, mental 
health issue or suffers a substance misuse problem, they may need a little extra support to help them get the 
most out of school. 

We aim to understand the issues faced by Young Carers and support any student who helps to look after 
someone at home. 

We aim to support Young Carers through a whole-school approach and through working with other agencies 
and professionals, with the understanding that support for the whole family is in the best interests of the 
Young Carer.   

Salford Young Carers Service works in partnership with our school to offer appropriate support to young 
carers both within school and the wider community. 

Any bullying towards Young Carers will be dealt with in accordance with the above approaches or where 
deemed necessary by using the ‘Seven Steps Approach’. 
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Monitoring and evaluating the policy  
The academy will review the Anti-Bullying Policy annually In September, which will be ratified by the 
Headteacher.  

Annually the policy will be assessed as to its implementation, effectiveness and success throughout the 
academy. 

The criteria of Anti Bullying Policy success will be evident through the following: 

1. By checking how many incidents have been reported and dealt within the last year 
2. By seeking parents’ views via Intake Evenings and the Parental Survey 
3. By seeking staff views via the Teacher Survey 
4. By seeking students’ views using the Student Forum 
5. Regular reminders about the policy to staff and students 
6. Evidence in yard and on corridors 
7. Complaints from staff, students and parents and carers 
8. Homophobic and racist incident log 

 

Conclusion  
At Co-op Academy Swinton we consider bullying to be against our underlying ethos of ‘respect’.  We must all 
act in a consistent, supportive and sympathetic way when dealing with issues of bullying. 

If you need to contact our academy or require further information/help, then please contact us on: 0161 794 
6215 

 

Useful contacts for parents/carers  

• Kidscape:  08451 205204 or https://www.kidscape.org.uk/ 

• Parentline Plus:  0808 800 2222 

• NSPCC:  0808 800 5000 or https://www.nspcc.org.uk/ 

• Anti Bullying Alliance:   020 7843 1901 or www.antibullyingalliance.org 

• CEOP:   https://www.ceop.police.uk/safety-centre/ 

• Childline:   0800 1111 or https://www.childline.org.uk/ 

• GOV.UK:  https://www.gov.uk/government/publications/preventing-and-tackling-bullying 

• Stonewall:  https://www.stonewall.org.uk/  

• Co-op Academy Swinton:  https://swinton.coopacademies.co.uk/anti-bullying/ 
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Appendix 1 
Bullying 
Bullying is not tolerated at Co-op Academy Swinton. Prior to arrival at our academy, Year 6 will have been 
spoken to by Miss Withers (Deputy Headteacher) and the Pupil Progress Co-ordinator to allay fears. 

In form time, tutors cover bullying and it is a theme covered regularly in school assemblies and PSHCE. 

The Bullying Charter 

A Charter of Student Rights: 
As a member of Co-op Academy Swinton, you have the right: 

• To live your life in peace and safety. 
• To be an individual and be proud of being different. 
• Not to be bullied. 
• To say ‘no’ firmly to anything you think is wrong. 
• To protect yourself by ignoring others or by walking away. 
• To tell a member of staff or another student if someone is making you unhappy. 

 
A Charter for Student Responsibilities: 
As a member of Co-op Academy Swinton, the school expects you: 

• Not to put up with any form of bullying. 
• To work with others to stop bullying. 
• To inform a member of staff of any form of bullying. 
• Not to be afraid of reporting any incidents. If you do nothing, it might suggest that you are supporting 

the bullying. 
• Not to put up with bullies in your group of friends. 

 

‘Seven Steps’ Anti-Bullying ‘Support Group Approach’ 

In all year groups we are promoting a ‘support group approach’. This involves trying to change the behaviour 
of the bully as well as creating a safe and secure environment for the victim. 


