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Co-op Academy Swinton, Sefton Road, Pendlebury, Manchester M27 6JU

Tel: 0161 794 6215

www.swinton.coop

Key Contacts
Headteacher: Mr Mark Harrison - 0161 794 6215
Designated Safeguarding Lead (DSL): Miss Sarah Withers - 0161 794 6215
Designated Looked after Child Lead/Child Protection Officer,
Deputy Safeguarding Lead: Mr Duke - 0161 794 6215
Named Governor for LAC/Child Protection: Mr Malcolm Dodd
The Bridge Partnership for Child Protection Referrals
Tel: 0161 603 4500 or website:
www.salford.gov.uk/children-and-families/safeguarding-children/worried-about-a-child/
Email: worriedaboutachild@salford.gov.uk
GMP Public Protection Investigation Unit (PPIU) – for referrals/consultation about
crime-related safeguarding concerns
Tel: 0161 856 9915 or email: parklane.ppiu@gmp.police.uk
Managing allegations against an employee (or volunteer)
Local Authority Designated Officer (LADO) - Tel: 0161 603 4350/4445

Worried about a child?
All reports or enquiries concerning the welfare or safety of a child must go
straight to the Bridge Partnership on 0161 603 4500 as the first port of call.
This applies to reports from council staff, the public, partners and outside agencies:
worriedaboutachild@salford.gov.uk
If a child is in immediate danger of being harmed, or if a child is home alone,
the police should be called on 999
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General Policy Statement
Introduction
Co-op Academy Swinton is a secondary high academy based in Swinton, Salford. This policy sets out the
Co-op Academy Swinton’s commitment to safeguarding and promoting the welfare of children who attend
the academy.
Our academy fully recognises the contribution it can make to protect children and support students in the
academy and beyond’.
There are three main elements to our Safeguarding Policy.
1. Prevention:
e.g. positive Academy atmosphere, teaching and pastoral support to students.
2. Protection:
By following agreed procedures, ensuring staff are trained and supported to respond appropriately
and sensitively to Child Protection concerns.
3. Support:
For students and academy staff and to children who may have been abused.
‘Children’ includes everyone under the age of 18.
This policy applies to all adults, including temporary staff1, volunteers and governors. The policy has been
developed in accordance with the principles established by the Children Acts 1989 and 2004; Section 128
of the Education Act 2002; Education and Skills Act 2008 and in line with government publications:
‘Working Together to Safeguard Children’ 2018, Revised Safeguarding Statutory Guidance 2 ‘Framework
for the Assessment of Children in Need, and their Families’ 2000, Information sharing advice for
safeguarding practitioners (2018) and ‘What to do if You are Worried a Child is Being Abused’ 2015. The
guidance reflects, ‘Keeping Children Safe in Education’ September 2018.
The Governing Board takes seriously its responsibility under section 175 of the Education Act 2002 to
safeguard and promote the welfare of children; and to work together with other agencies to ensure
adequate arrangements within our academy to identify, assess, and support those children who are
suffering harm.

Academy Commitment
We recognise that high self- esteem, confidence, peer support and clear lines of communication with
trusted adults helps all children, and especially those at risk of or suffering harm from abuse or neglect.
Our academy will therefore:
● Establish and maintain an ethos where children feel secure, are encouraged to talk and are listened
to. This is achieved through a robust pastoral system, where each year group has an allocated Year
Manager and Pupil Progress Coordinator to listen to any concerns at any times
● Ensure that children know that there are adults in the academy who they can approach if they are
worried or are in difficulty. These key contacts are promoted around the academy via the notice
boards, but also highlighted through assemblies and our PSHE programme.
● Include in the curriculum, activities and opportunities for PSHE which equip children with the skills
they need to stay safe and/or communicate their fears or concerns about abuse and are taught about
safeguarding, including online safety as part of providing a broad and balanced curriculum. (Specify
where more information in this respect can be obtained)

1 

Wherever the word ‘staff’ is used, it covers ALL staff on site, including ancillary supply and self-employed staff, contractors, volunteers working with
children etc, and governors.
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● Include in the curriculum, material which will help children develop realistic attitudes to the
responsibilities of adult life, particularly with regard to childcare and parenting skills. (Specify where
more information in this respect can be obtained)
● Ensure that every effort will be made to establish effective working relationships with parents and
practitioners from other agencies.

The Academy is committed to ensuring that it:
● Provides a safe environment for children, young people and vulnerable adults to learn in
● Identifies children and young people who are suffering, or likely to suffer significant harm
● Senior Management has a clear commitment to the importance of safeguarding and promoting the
welfare of children
● Takes appropriate action to see that such children and young people are kept safe, both at home and
at the academy
● Establishes clear priorities for safeguarding and promoting the welfare of the students
● Maintains a clear line of accountability and defined roles and responsibilities within the academy for
safeguarding and promoting the welfare of the students
● Creates a culture of listening to and engaging in dialogue with the students in a manner appropriate
to their age and understanding and taking account of their views with regard to the development of
and in the establishment of services
● In pursuit of these aims, the governing body will approve and annually review policies and
procedures with the aim of:
● Raises awareness of issues relating to the welfare of children, young people and vulnerable adults
and the promotion of a safe environment for the children, young people and vulnerable adults
learning within the academy
● Assists adults working with children to work safely and responsibly and to monitor their own
standards and practice and arrange for all staff to undertake appropriate training to equip them to
carry out their responsibilities effectively and keep up-to-date with refresher training at intervals
● That all Managers and employees setting clear expectations of behaviour and/or codes of practice
relevant to the service provided by the academy
● Aids the identification of children and young people at risk of significant harm, and providing
procedures for reporting concerns
● Establishes procedures for reporting and dealing with allegations of abuse against members of staff
including appropriate whistle blowing procedures
● Monitors the safe recruitment of staff
● Ensures that children know that there are adults in the academy who they can approach if they are
worried or are in difficulty. This is done by ‘drop-ins’ with academy nurse, signage around academy
and academy TV in canteen area
● Includes in the curriculum, activities and opportunities for PSHE which equip children with the skills
they need to stay safe and/or communicate their fears or concerns about abuse. In addition this can
be obtained from Form Tutors, Year Managers, Pupil Progress Co-ordinators and academy staff.
● Includes in the curriculum, material which will help children develop realistic attitudes to the
responsibilities of adult life, particularly with regard to childcare and parenting skills.
● Ensures that every effort will be made to establish effective working relationships with parents and
practitioners from other agencies.
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The procedures have been developed in cooperation with the three safeguarding partners, ‘Guidance for
Safer Working Practice 2009’, ‘Working Together to Safeguard Children 2018’ and ‘Keeping children safe
in education’ September 2018. We know that being a young person makes them vulnerable to abuse by
adults. The purpose of this policy is to make sure that the actions of any adult in the context of the work
carried out by the organisation are transparent and safeguard and promote the welfare of all young people.
Everyone who comes into contact with children and their families has a role to play in safeguarding children.
Academy and college staff are particularly important as they are in a position to identify concerns early and
provide help for children, to prevent concerns from escalating. Academy’s and colleges and their staff form
part of the wider safeguarding system for children. This system is described in statutory guidance W
 orking
Together to Safeguard Children 2018. academy’s and colleges should work with social care, the police,
health services and other services to promote the welfare of children and protect them from harm. This
includes providing a co-ordinated offer of early help when additional needs of children are identified and
contributing to inter-agency plans to provide additional support to children subject to child protection
plans.
The Education and Inspections Act 2006 states, ‘all academies must have measures to encourage good
behaviour and prevent all forms of bullying amongst students’. This Act also gives head teachers the ability
to ensure that students behave when they are not on academy premises or under the lawful control of
academy staff.
Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who comes into
contact with children and their families and carers has a role to play in safeguarding children. In order to
fulfil this responsibility effectively, all professionals should make sure their approach is child-centred. This
means that they should consider, at all times, what is in the best interests of the child. The development of
appropriate multi-agency procedures and the monitoring of good practice are the responsibilities of the
Salford Safeguarding Children Board (THE THREE SAFEGUARDING PARTNERS) or the Salford
Safeguarding Children Partnership (SSCP).

Roles and responsibilities
All adults working with or on behalf of children have a responsibility to protect children. There are, however,
key people within academies and the Local Authority who have specific responsibilities under Safeguarding
and Child Protection procedures. The names of those carrying these responsibilities in our academy for the
current year are listed in the Key Contacts section on page 1 of this document.

The underpinning principles of the Policy are as follows
● The welfare of the child is paramount and is at the centre of all policies and procedures
● The welfare of families will be promoted
● The rights, wishes and feelings of children, young people and families will be respected and listened
to
● It is the responsibility of all adults to safeguard and promote the welfare of children and young
people.
● This responsibility extends to a duty of care for those adults employed, commissioned or contracted
to work with children, young people or adults who work with children are responsible for their own
actions and behaviour and should avoid any conduct which would lead any reasonable person to
question their motivation and intentions
● Adults should work, and be seen to work, in an open and transparent way
● The same professional standards should always be applied regardless of culture, disability, racial
origin, religious belief and/or sexual identity
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● Adults should continually monitor and review their practice and ensure they follow the guidance
contained in this policy

Designated staff with responsibility for Child Protection
Senior Staff Member with Lead Responsibility
Our designated senior members of staff with lead responsibility for Child Protection and Safeguarding
issues are Mark Harrison and Sarah Withers.
These person/s are senior members of the academy management team. They have a key duty to take lead
responsibility for raising awareness within the staff of issues relating to the welfare of children and young
people, and the promotion of a safe environment for the children and young people learning within the
academy. They both have received training in child protection issues and inter-agency working, as required
by the THE THREE SAFEGUARDING PARTNERS (Salford Safeguarding Children’s Board), and will receive
refresher training at least every two years and keep up to date with developments in child protection issues.
These designated senior members of staff are responsible for:
● Overseeing the referral of cases of suspected abuse or allegations to the relevant investigating
agencies as agreed with THE THREE SAFEGUARDING PARTNERS
● Providing advice and support to other staff on issues relating to child protection
● Maintaining a proper record of any child protection referral, complaint or concern (even where that
concern does not lead to a referral), storing it securely and ensuring that access is limited
● Liaising with the Children’s Services and THE THREE SAFEGUARDING PARTNERS (Salford
Safeguarding Children’s Board) and other appropriate agencies
● Ensuring that staff receive basic training in child protection issues and are aware of the academy’s
child protection procedures
● Ensuring that staff are familiar with the procedures for dealing with allegations against adults in a
position of trust
The designated senior members of staff will provide an Annual Report to the board of the academy setting
out how the academy has discharged its duties. They are responsible for reporting deficiencies in procedure
or policy identified by the THREE SAFEGUARDING PARTNERS (or others) to the Governing Body at the
earliest opportunity.

Designated Senior Managers
The designated Senior Managers with responsibility for child protection issues are: Mark Harrison and Sarah
Withers.
Designated staff are: Lawrence Duke, Mary Howarth, Karyn Mooney, Chris Bowcott and Debbie Appleton.
These designated staff members:
● Report to the senior member of staff with lead responsibility
● Will know how to make an appropriate referral
● Will be available to provide advice and support to other staff on issues relating to child protection
● Have particular responsibility to be available to listen to children and young people studying at the
academy
● Will deal with individual cases, including attending case conferences and review meetings as
appropriate
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● Maintain a proper record of any child protection referral, complaint or concern (even where that
concern does not lead to a referral), storing it securely and ensuring that access is limited
● Ensure that parents of children and young people within the academy are aware of the academy's
child protection policy
● Liaise with junior school which send students to the academy to ensure that appropriate
arrangements are made for the students
● Liaise with employers and training organisations that receive children or young people from the
academy on placements to ensure that appropriate safeguards are put in place
● Have received training in child protection issues and inter-agency working, as required by the THREE
SAFEGUARDING PARTNERS (Salford Safeguarding Children’s Board), and will receive refresher
training at least every two years.

Designated Safeguarding Lead
Governing Bodies and proprietors should appoint an appropriate senior member of staff, from the academy
or college leadership team, to the role of Designated Safeguarding Lead. The Designated Safeguarding
Lead should take lead responsibility for safeguarding and child protection. This should be explicit in the
role holder's job description and describe the broad areas of responsibility and activities related to the role
(as outlined in Annex B of Keeping Children Safe in Education September 2018).
This person should have the appropriate authority and be given the time, funding, training, resources and
support to provide advice and support to other staff on child welfare and child protection matters, to take
part in strategy discussions and inter-agency meetings - and/or to support other staff to do so - and to
contribute to the assessment of children.
It is a matter for individual academies and colleges as to whether they choose to have one or more Deputy
Designated Safeguarding Lead(s). Any deputies should be trained to the same standard as the Designated
Safeguarding Lead.
Whilst the activities of the Designated Safeguarding Lead can be delegated to appropriately trained
deputies, the ultimate lead responsibility for safeguarding and child protection, as set out, remains with the
Designated Safeguarding Lead. This responsibility should not be delegated.
The Headteacher and Named Governor should appoint a Designated Safeguarding Lead and Deputy
Designated Safeguarding Lead(s) to the role provided that the appointment is made in the context of:
i.

proven and documented competency on the part of the appointee

ii.

robust arrangements for the Designated Safeguarding Lead to liaise directly with the Head Teacher
about child protection and safeguarding issues, including one to ones on a regular basis

iii.

sufficient direction and support given to the appointee so that they are recognised within the
academy community as fulfilling this role with confidence and competence

iv.

a clear academy Safeguarding Policy that sets out for all stakeholders the respective roles and other
arrangements for safeguarding in the academy.

The role of the Designated Safeguarding Lead is to:
● Ensure that he/she receives the THREE SAFEGUARDING PARTNERS refresher training at two yearly
intervals to keep knowledge and skills up to date.
● In addition to their formal training, as set out above, their knowledge and skills should be updated,
(for example via e-bulletins, meeting other designated safeguarding leads, or taking time to read and
digest safeguarding developments), at regular intervals, but at least annually, to keep up with any
developments relevant to their role.
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● Liaise with the local authority and work with other agencies in line with Working Together to
Safeguard Children 2018. During term time the Designated Lead and/or a Deputy should always be
available, during academy/college hours, for staff to discuss any safeguarding concerns. It is a matter
for the individual academy/college and the Designated Safeguarding Lead to arrange adequate and
appropriate cover arrangements for any out of hours/out of term activities.
● Ensure that he/she attends all Designated Person Seminars on behalf of the academy (or arranges for
the Deputy Designated Safeguarding Lead to attend if exceptionally unable to do so themselves).
● Ensure that there is evidence that all staff and governors have read and understood Part One of
Keeping Children Safe in Education 2018
● Ensure that all staff receive regular safeguarding and child protection updates (for example, via email,
e-bulletins, staff meetings) as required, but at least annually, to provide them with relevant skills and
knowledge to safeguard children effectively.
● Ensure that new staff receive academy-based safeguarding and child protection training at induction.
● Ensure that temporary staff and volunteers are made aware of the academy’s arrangements for
safeguarding children at commencement of work.
● Ensure that the academy operates within the legislative framework and recommended guidance.
● Ensure that all staff and volunteers are aware of the Greater Manchester and Salford Safeguarding
Children Procedures.
● Ensure that the Headteacher is kept fully informed of any concerns.
● Develop effective procedures to work with social care, the police, health services and other services
to promote the welfare of children and protect them from harm.
● Decide upon the appropriate level of response to specific concerns about a child e.g. discuss with
parents, or refer to the Bridge Partnership.
● Liaise and work with Salford’s ‘The Bridge Partnership’ over suspected cases of child abuse.
● Ensure that accurate safeguarding records relating to individual children are kept separate from the
academic file in a secure place, marked 'Strictly Confidential' and are passed securely should the
child transfer to a new provision. The originating academy should consider whether it needs to retain
a copy of the records (for example, if a sibling continues to attend the Academy). If a copy is retained
the reason for this should be recorded.
● Submit reports to, and ensure the academy’s attendance at, child protection conferences
contributing to decision making.
● Ensure the academy’s delivery of actions planned to safeguard the child (e.g. through core group
participation).
● Ensure that the academy effectively monitors children about whom there are concerns, including
notifying Salford’s Referral, Investigation and Assessment Team when there is an unexplained
absence of more than two days for a child who is the subject of a child protection plan.
● Provide guidance to parents, children and staff about obtaining suitable support and advice in
respect of concerns about the child’s welfare.
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Designated Looked after Children Lead
Governing Bodies of maintained academies and proprietors of the academy must appoint a designated
teacher to promote the educational achievement of children who are looked after and to ensure that this
person has appropriate training. (refer to the Looked After Children Policy and Procedures for more detail)
The Designated Looked After Children Lead needs to work in partnership with the Designated
Safeguarding Lead and the Virtual Academy Head to ensure the safeguarding vulnerabilities for Looked
After Children are appropriately met. In addition the Virtual Academy Head receives Pupil Premium plus
additional funding based on the latest published numbers of children looked after in the authority. In
maintained schools and academies the Looked After Children Designated Lead should work with the virtual
academy head to discuss how that funding can be best used to support the progress of looked after
children in the academy and meet the needs identified in the child’s personal education plan.

Governing Bodies
Governing bodies, management committees and proprietors must ensure that they comply with their duties
under legislation. They must have regard to the Keeping Children Safe in Education 2018 guidance,
ensuring that policies, procedures and training in their academies or colleges are effective and comply with
the law at all times.

Named Governor for Child Protection
Governing bodies and proprietors should have a senior board level (or equivalent) lead to take leadership
responsibility for their academy’s or college’s safeguarding arrangements. The role of the Named Governor
is key to ensuring that the Governing Board fulfils its responsibilities in respect of safeguarding children.
The named Governor should therefore ensure that the academy:
● Has an effective safeguarding children policy in place and follows local procedures. Policies should
be reviewed annually.
● Recruits staff and volunteers in line with safer recruitment processes.
● Has procedures for dealing with allegations of abuse made against staff and volunteers.
● Has a designated senior member of staff for dealing with safeguarding children issues.
● Accesses appropriate safeguarding children training for all staff, in line with statutory requirements.
● Provides regular quality assurance reports to the Governing Board in relation to policy, procedures,
audits and Section 11 statutory requirements.
● Liaises with the Headteacher to ensure that deficiencies in safeguarding arrangements are remedied
without delay.

Headteacher
The Headteacher has prime responsibility for leading the academy in fulfilling the ethos and policies set
down by the Governing Board, including those set out above in the responsibilities for the Named
Governor.
In such a role the Headteacher will ensure that safeguarding is central to whole academy policy and
practice, embedded in the delivery of the curriculum and in all systems for managing the Academy.
Part of the means of demonstrating such leadership is in attending THE THREE SAFEGUARDING
PARTNERS training on a regular basis and at least every three years. Such leadership is also demonstrated
by embedding safeguarding awareness into the academy’s organisational development and training
programmes.
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Procedures
Procedures - Early Intervention
Co-op Academy Swinton and the Governing Bodies will ensure that they are providing a coordinated offer
of early help when additional needs of children are identified.
Any child may benefit from early help, but all academy and college staff should be particularly alert to the
potential need for early help for a child who:
● is disabled and has specific additional needs;
● has special educational needs (whether or not they have a statutory education, health and care plan);
● is a young carer;
● is frequently missing/goes missing from care or home;
● is misusing drugs or alcohol;
● is in a family circumstance presenting challenges for the child, such as substance abuse, adult mental
health problems or domestic abuse; and/or
● has returned home to their family from care.
We follow the Greater Manchester Safeguarding Procedures adopted by THE THREE SAFEGUARDING
PARTNERS. The procedures provide a framework within which all agencies and professionals can work
together to safeguard and promote the welfare of children and young people across Greater Manchester.
greatermanchesterscb.proceduresonline.com
We take account of local supporting pathway guidance and additional policies from Salford Safeguarding
Children’s Board.
www.partnersinsalford.org/the three safeguarding partners/pathwayguidance
www.partnersinsalford.org/the three safeguarding partners/policiesprocedures
It is very important that practitioners intervene as early as possible if a child or young person has additional
needs, and services can help in meeting these needs. Such action can help prevent problems becoming
child protection concerns. The Early Help Assessment (previously Family Assessment) is a tool for the early
help assessment of need at Level 2 of the Salford Thresholds of Need and Response Model.
www.partnersinsalford.org/the three safeguarding partners/Thresholds.htm
Salford's Early Help Strategy sits
www.partnersinsalford.org/earlyhelp

alongside

Thresholds

of

Need

and

Response.

See:

For more about the Early Help Assessment, visit: https://www.salford.gov.uk/caf Appendix 7 to this
document contains a copy of the Thresholds of Need.
The Anti-Bullying Policy ensures that we foster a culture of safety throughout the academy where children
and young people are able to alert us to any incidents of bullying and be confident that they will be dealt
with effectively. The Anti-Bullying Policy also enables us to prevent issues escalating to safeguarding
concerns.
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Procedures - Child Protection
Where it is identified that a child is suffering from, or is at risk of significant harm, we will follow the child
protection procedures set out by the Salford Safeguarding Children Board or the Salford Safeguarding
Children Partnership
In implementing the Co-op Academy Swinton policies and procedures on Safeguarding and Child
Protection the following points should be considered:
● The Headteacher will ensure that the policies relating to safeguarding will be implemented and
monitored on an on-going basis with annual evaluation of effectiveness and review. The Review will
be presented as an annual item to the Governing Board.
● All staff and governors will be kept informed about child protection procedures using a variety of
means such as staff meetings, inset days, one-to-ones and briefings in various forms.
● At induction new and/or temporary staff should be made aware of and provided with copies of the
following policies and procedures within the academy, with clarity about how safeguarding fits in to
the whole academy policy.
○

the child protection policy;

○

the behaviour policy;

○

the staff behaviour policy (sometimes called a code of conduct);

○

the safeguarding response to children who go missing from education;

○

the role of the designated safeguarding lead (including the identity of the Designated
Safeguarding Lead and any deputies).

○

Part 1 and Annex A of Keeping Children Safe in Education 2018

● All existing staff including teachers, teaching assistants, administrators, welfare and ancillary staff, will
be made aware of and provided with copies of Keeping Children Safe in Education 2018 Part 1 and
Annex A as well as any updated academy policies and procedures.
www.gov.uk/government/publications/keeping-children-safe-in-education--2
● As well as teachers all other staff in the academy, such as teaching assistants, administrators, welfare
staff, kitchen staff etc. will receive the core training on safeguarding and an induction that is specific
to their role; including knowing what to do if there are child protection concerns.
● Parents will be informed of the academy’s duties and responsibilities under the policy and procedures
in a range of ways which reflects diverse ability to use methods of communication. Therefore as well
as the use of general methods (such as a statement in the academy brochure or information pack;
website features; one-to-one conversations; use of audio facilities etc) consideration should also be
given to the ability of parents to access these. For example a notice of the availability of the policy
could be displayed in the reception area.
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Dealing with Disclosure of Abuse and Procedure for Reporting Concerns
The procedure will be determined primarily by the THE THREE SAFEGUARDING PARTNERS (Salford
Safeguarding Children’s Board) which establishes the locally agreed inter-agency procedures. Subject to the
views of the THE THREE SAFEGUARDING PARTNERS, you may wish to consider an introduction that
addresses the following issues:
If a child or young person tells a member of staff about possible abuse:
● Listen carefully and stay calm
● Give time and attention and take seriously what you are told
● Remember the student’s safety is paramount
● Allow the child to give a spontaneous account.
● Do not probe or question the student. Do not stop a child who is freely recalling significant events.
● Do not put words into the student’s mouth or ask leading questions
● Communicate with the child in a way that is appropriate to their age, understanding and preference
● Reassure the student that by telling you, they have done the right thing. Inform the student that you
must pass the information on. You cannot offer confidentiality but ensure the student that only those
that need to know about it will be told. Inform them of whom you will report the matter to and what
will happen next and that you will need to get help to keep him/her safe
● Do not ask the student to repeat his/her account of events to anyone. Recording is essential in the
students own words
● Use the Safeguarding Incident Report Form to make a detailed note of the date, time, place, what
the student said, what was happening before disclosure and use the student’s own words. (Also see
notes below on making a Referral (3.2))

Training and Support
Our academy will ensure that the Designated Safeguarding Person/Lead, Deputy Safeguarding
Person/Leads and the nominated governor for Child Protection attend training relevant to their role on at
least an annual basis’ including email, e-bulletins, staff meetings, whole academy safeguarding training and
multi-agency child protection training within this timescale.
● Child protection training will be given annually to all staff
● New staff receive induction training
All staff will be kept informed on current child protection issues via email, bulletin and staff briefings.
Prescribed whole academy and Designated Safeguarding Lead Safeguarding training requirements
There is an agreed set of prescribed training requirements in Salford for academy staff, as follows:

Designated Safeguarding Person/Lead and Deputy(s)
As a minimum the Designated Safeguarding Person/Lead and Deputies should attend the THE THREE
SAFEGUARDING PARTNERS two day Foundation Course preferably prior or as soon as possible after
beginning the role of Designated Person. The academy will ensure that the Leads and the nominated
Governor for Safeguarding and Child Protection attend training relevant to their role at least on an annual
basis.
The Foundation Training can be refreshed after a period of two years with the one day THE THREE
SAFEGUARDING PARTNERS Refresher course. Depending upon the circumstances of the academy, Ofsted

Safeguarding and Child Protection Policy-April 2019

may require that the Designated Person(s) attend the Refresher course.
Designated Safeguarding Person/Leads and Deputy Person/Lead(s) are required to keep their knowledge
and skills up to date on an annual basis.
The Designated Person/Lead and Deputies attend the following courses as relevant to the circumstances of
the academy.
● Attachment
● Early Help Assessment
● FAM (Family Assessment Model) and Early Help
● Child Sexual Exploitation
● Communicating with children
● Core Group
● Online safety and mobile technology
● Domestic abuse
● Self Harm
● Female Genital Mutilation
● Neglect
● Parental mental health
● Parental substance use
● Rapid response to a child death
● Sexual abuse
● Child Sexual Exploitation
● Preventing radicalisation/WRAP workshop
● Equality and Diversity
● Forced Marriage
● Gangs and Youth Violence, Child Criminal Exploitation (CCE) and county lines
● Witchcraft and Spiritual Possession
● Trafficking and Modern Slavery
● Safeguarding healthy relationships
● LGBTQ
● Children with Disabilities
● Peer on Peer abuse
● Sexually Harmful Behaviour, Sexual Harassment
● Emotional Well Being and Positive Mental Health
● Any additional training or events relating to serious case reviews*
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Child Protection Conferences
The Child Protection conference is a meeting to discuss concerns about the care of a child. Its main purpose
is to see whether the child is at risk of harm and, if so, to agree what needs to be done to reduce this risk.
The Conference can decide to make the child the subject of a Child Protection Plan.
Children are made the subject of a Child Protection Plan when they are thought to be at risk of harm. This
might be from physical abuse, sexual abuse, emotional abuse or neglect. It helps to keep a check on the
work being done with these children. The Plan contains basic details of the children and their families. It is
held securely by Children's Social Care and information from it is only given to authorised people.
The Designated Safeguarding Lead will advise academy staff on the preparation of reports for child
protection conferences, participation in core groups and carrying out specific tasks with the child and family
as identified in the Child Protection Plan.
Further advice and support for academy staff on participating in child protection meetings is also available
from the Salford Children’s Services Safeguarding Unit on: 0161 603 4350

Supporting Students at Risk
Some children and young people may be particularly vulnerable to abuse and harm. The Designated
Safeguarding Lead should be aware of the range of guidance that is available and vigilant to concerns
being raised by staff and children which need to be reported in accordance with national (Government) and
local (NSCB) procedures without delay. The lead should also ensure staff working with children are alert to
signs which may indicate possible abuse or harm. This includes being an Encompass school and alerting to
staff any reports from encompass. Please see Appendix 9 or visit: www.operationencompass.org
To support this links to statutory, national and local guidance are below:
Our academy recognises that children who experience harm through abuse, neglect or through witnessing
domestic violence may find it difficult to develop a sense of self-worth and to view the world in a positive
way.
Our academy fosters a culture of safety through the development of an Anti-Bullying Policy where children
and young people feel confident to report any incidents of bullying including cyber-bullying, homophobic,
biphobic and transgender bullying.
This academy may be the only stable, secure and predictable element in the lives of children at risk. Whilst
at the academy, their behaviour may still be challenging and defiant. In response there may be steps taken
to consider suspension or exclusion from the academy. Such steps should be taken in the context of
considering the needs of the child; where appropriate an Early Help Assessment should be carried out (with
the consent of the parent/carer and/or young person). The CAF team and CAF duty are available for
support on: 0161 603 4239. It is also advisable to contact the CAF team prior to starting an Early Help
Assessment to see if a previous Early Help or Family Assessment has already been completed.
It is also recognised that some children who have experienced abuse may in turn abuse others. This
requires a considered, sensitive approach in order that the child can receive appropriate help and support
and that other children are protected from harm.
This academy will endeavour to support students through:
a. The curriculum, to encourage self-esteem and self-motivation;
b. The academy ethos, which promotes a positive, supportive and secure environment and which gives
all students and adults a sense of being respected and valued;
c. The implementation of academy behaviour management policies
d. The implementation of a Peer on Peer Abuse Policy
e. A consistent approach, which recognises and separates the cause of behaviour from that which the
child displays. This is vital to ensure that all children are supported within the academy setting;
f. Regular liaison with other practitioners and agencies that support the students and their families,
in-line with appropriate information sharing protocols;
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g. A commitment to develop productive, supportive relationships (i.e. to work in partnership) with
parents/carers whenever possible and so long as it is in the child’s best interests to do so;
h. The development and support of a responsive and knowledgeable staff group trained to respond
appropriately in child protection situations.
i. The future implementation of a Sexual Violence and sexual harassment appendix
Children with special educational needs (SEN) and disabilities can face additional safeguarding challenges.
Our Governing Body (and proprietors) are committed to ensure their Safeguarding and Child Protection
Policy reflects the fact that additional barriers can exist when recognising abuse and in this group of
children.
This can include:
● assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s
● disability without further exploration;
● children with SEN and disabilities can be disproportionately impacted by things like bullying - without
outwardly showing any signs; and
● communication barriers and difficulties in overcoming these barriers
● being more prone to peer group isolation than other children
It must also be stressed that in a home environment where there is domestic violence, drug or alcohol
misuse, children may also be particularly vulnerable and in need of support or protection.
We are committed to actively promoting the fundamental British Values of democracy, the rule of law,
individual liberty and mutual respect and tolerance of those with different faiths and beliefs. Through the
implementation of our academy Statement of Core Values the students are encouraged to develop and
demonstrate skills and attitudes that will allow them to participate fully in and contribute positively to life in
modern Britain.
There is a current threat from terrorism in the UK and this can include the exploitation of vulnerable young
people, aiming to involve them in terrorism or to be active in supporting terrorism. All staff seek have due
regard to the need to prevent people from being drawn into Terrorism and draw upon The Prevent Duty
Guidance, DfE Guidance “Keeping Children Safe in Education, 2018”; and specifically DCSF Resources
“Learning Together to be Safe”, “Prevent: Resources Guide”, “Tackling Extremism in the UK”, and DfE’s
“Teaching Approaches that help Build Resilience to Extremism among Young People”.
When operating this policy, we will use the following accepted Governmental definition of extremism which
is: ‘ Vocal or active opposition to fundamental British Values, including democracy, the rule of law, individual
liberty and mutual respect and tolerance of different faiths and beliefs; and/or calls for the death of
members in our armed forces, whether in this country or oversees’.
Staff will have training that gives them knowledge and confidence to identify children at risk of being drawn
into terrorism, and to challenge extremist ideologies. Being drawn into terrorism includes not just violent
but non-violent extremism, which can create an atmosphere conducive to terrorism and can popularise
views which terrorists can exploit.
All staff seek to protect children and young people against the messages of all violent extremism including
but not restricted to those linked to Islam ideology, Far Right/Neo Nazi/White Supremacist ideology etc.
Concerns should be referred to the Designated Child Protection Person who has local contact details for
Prevent and Channel referrals. They will also consider whether circumstances require the police to be
contacted.
Concerns should be referred to the Designated Child Protection Person who has local contact details for
Prevent and Channel referrals. They will also consider whether circumstances require the police to be
contacted. www.partnersinsalford.org/asg-extremism.htm provides further information.
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Identified contacts
1. Jo Rutter, Salford Prevent Coordinator
2. Cathy Starbuck, Schools Prevent Lead
3. Dave Wells, Regional Prevent Coordinator (NWCTU)
4. Gaynor Egerton, Regional Channel Coordinator (NWCTU)
The Department for Education has launched a helpline for anyone concerned about a child who may be at
risk of extremism, or about extremism within an organisation working with children and young people.
Email: counter.extremism@education.gsi.gov.uk Telephone: 020 7340 7264

Child Sexual Exploitation
Child sexual exploitation is a form of sexual abuse where children are sexually exploited for money, power
or status. It can involve violent, humiliating and degrading sexual assaults. In some cases, young people are
persuaded or forced into exchanging sexual activity for money, drugs, gifts, affection or status. Consent
cannot be given, even where a child may believe they are voluntarily engaging in sexual activity with the
person who is exploiting them. Child sexual exploitation does not always involve physical contact and can
happen online.
A significant number of children who are victims of sexual exploitation go missing from home, care and
education at some point. Some of the following signs may be indicators of sexual exploitation:
● Children who appear with unexplained gifts or new possessions;
● Children who associate with other young people involved in exploitation;
● Children who have older boyfriends or girlfriends;
● Children who suffer from sexually transmitted infections or become pregnant;
● Children who suffer from changes in emotional well-being;
● Children who misuse drugs and alcohol;
● Children who go missing for periods of time or regularly come home late; and
● Children who regularly miss school or education or do not take part in education.
For further information, if you suspect a child is being sexually exploited,
www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2

visit:

Female Genital Mutilation (FGM)
FGM is the partial or total removal of female genitalia for non-medical reasons. It is also known as female
circumcision, cutting or sunna and has been a criminal offence in the UK since 1985. In 2003 it also became
an offence to take children abroad for the procedure. With effect from October 2015, all academies are
subject to a mandatory reporting requirement in respect of female genital mutilation. When a teacher (as
defined in section 141A(1) of the Education Act 2002; as persons employed or engaged to carry out
teaching work at Academy and other institutes in England) discovers that an act of FGM appears to have
been carried out on a girl aged under 18, that teacher has a statutory duty to report it to the police and/or
the staff member must report this to the child protection academy team and this will be reported to the
police. The duty does not apply in relation to ‘at risk’ or suspected cases (i.e. where the teacher does not
discover that an act of FGM appears to have been carried out, either through disclosure by the victim or
visual evidence) or in cases where the woman is 18 or over. In these cases, teachers should follow local
safeguarding procedures. media.education.gov.uk/assets/files/pdf/f/fgm%20guidance.pdf
● Children who may have been trafficked
www.gov.uk/government/publications/safeguarding-children-who-may-have-been-trafficked-practiceguidance
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● Gang and Knife Crime DCSF – 00064-2010
www.gov.uk/government/uploads/system/uploads/attachment_data/file/288804/Safeguarding_childr
en_Gang_activity.pdf
● Homophobic, Trans-phobic Bullying
www.gov.uk/government/news/homophobic-bullying-in-Academys-project-gets-underway

Bullying and Discrimination
While bullying between children is not a separate category of abuse and neglect, it is a very serious issue
that can cause considerable anxiety and distress. At its most serious level, bullying is thought to result in up
to 12 child suicides each year. More than half (55 per cent) of lesbian, gay and bi students have experienced
direct bullying and two in five (41 per cent) have attempted or thought about taking their own life directly
because of bullying and the same number say that they deliberately self-harm directly because of bullying.
59 per cent of trans youth said they had deliberately hurt themselves, compared with 8.9 percent of all 16
to 24 year olds. (Stonewall)
All incidences of bullying should be reported and will be managed through our anti-bullying procedures. All
students and parents should be directed to the anti-bullying procedures found on the academy website on
joining the academy and the subject of bullying is addressed at regular intervals in the personal, social and
health education (PSHE) curriculum. If the bullying is particularly serious, or the anti-bullying procedures are
deemed to be ineffective, the Headteacher and the DSO will consider implementing child protection
procedures (Refer to the academy’s Anti-Bullying Policy).

Race and Racism
Young people from all backgrounds may experience harassment, racial discrimination or institutional racism.
Although racism causes harm, it is not in itself a category of abuse, however it may be categorised as
emotional abuse.

Forced Marriage
Forcing a person to marry is a crime in England and Wales. A forced marriage is one entered into without
the full and free consent of one or both parties and where violence, threats or any other form of coercion is
used to cause a person to enter into a marriage. Threats can be physical or emotional and psychological. A
lack of full and free consent can be where a person does not consent or where they cannot consent (if they
have learning disabilities, for example). Nevertheless, some communities use religion and culture as a way
to coerce a person into marriage. Academies and colleges can play an important role in safeguarding
children from forced marriage. The academy does not support forced marriages and will refer any child and
young person immediately to children’s social care.
Children and young people who are privately fostered can also sometimes require additional support. For
more information about this see:
www.partnersinsalford.org/the three safeguarding partners/privatefostering.htm

Honour Based Violence
Honour based violence ‘is a crime or incident, which has or may have been committed to protect or defend
the honour of the family and/or community’. So-called ‘honour-based’ violence (HBV) encompasses crimes
which have been committed to protect or defend the honour of the family and/or the community, including
Female Genital Mutilation (FGM), forced marriage, and practices such as breast ironing.
It is important to be alert to signs of distress and indications such as self-harm, absence from the academy
and truancy, isolation from peers, being monitored by family, not participating in academy activities,
unreasonable restrictions at home or forced marriage. All forms of so called HBV are abuse (regardless of
the motivation) and should be handled and escalated as such. If in any doubt, staff should speak to the
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Designated Safeguarding Lead. Professionals in all agencies, and individuals and groups in relevant
communities, need to be alert to the possibility of a child being at risk of HBV, or already having suffered
HBV.

Trafficked Children
Child trafficking involves moving children across or within national or international borders for the purposes
of exploitation. Exploitation includes children being used for sex work, domestic work,
restaurant/sweatshop, drug dealing, shoplifting and benefit fraud. Where the Academy is made aware that
a child is suspected of or actually being trafficked /exploited we will report our concerns to the appropriate
agency. The academy has in place a clear system for requesting proof in order to check the validity of
parents/carers and who has parental responsibility in line with guidance from S-o-T LA Procedures. Relevant
information will be passed on to the relevant agencies when the student moves on. Guidance is provided as
part of the academy CP/ Safeguarding training to support staff in identifying potential cases of sexual
exploitation.

Ritualistic Abuse
Some faiths believe that spirits and demons can possess people (including children). What should never be
considered is the use of any physical or psychological violence to get rid of the possessing spirit. This is
abusive and will result in the criminal conviction of those using this form of abuse even if the intention is to
help the child.

Radicalisation
With effect from 1 July 2015 all academies are subject to a duty to have “due regard to the need to prevent
people being drawn into terrorism” (section 26, Counter Terrorism and Security Act 2015). This is known as
The Prevent Duty. Children and young people can be drawn into violence or can be exposed to the
messages of extremist groups by many means. These can include family members or friends, direct contact
with member’s groups and organisations or, increasingly, through the Internet. This can put a young person
at risk of being drawn into criminal activity and has the potential to cause significant harm. Potential
diagnostic indicators identified in the Channel Guidance include:
● use of inappropriate language,
● possession of violent extremist literature,
● behavioural changes,
● the expression of extremist views,
● advocating violent actions and means,
● association with known extremists,
● seeking to recruit others to an extremist ideology.
The academy recognises that children and young people are vulnerable to exposure to or involvement with
groups or individuals who advocate violence as a means to a political or ideological end and will work
closely with the Police Prevent team to reduce the risk of students being drawn into criminal activity (refer to
the academy’s Preventing Extremism and Radicalisation Policy).
The academy governors, the Headteacher and the Lead Designated Safeguarding Officer will assess the
level of risk within the academy and put actions in place to reduce that risk. Risk assessment may include
consideration of the academy’s RS curriculum, SEND policy, assembly policy, the use of academy premises
by external agencies, integration of students by gender and SEN, anti-bullying policy and other issues
specific to the academy’s profile, community and philosophy.
The above list is not exhaustive and as new policy guidance and legislation develops within the remit of
Safeguarding we will review and update our policy as appropriate and in line with the Local Safeguarding
Children Board and Local Authority to ensure the academy is a safe place in which to learn and work. All
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amendments will be presented to the Governing Body and disseminated to academy staff to ensure
practice reflects our policy. Poor mental health and self-harm can particularly impact on the wellbeing of
certain students.
Where it is suspected that a child/young person is at risk form honour based violence the academy will
report those concerns to the appropriate agency in order to prevent this form.
Other specific safeguarding issues are:
● child sexual exploitation (CSE)
● bullying including cyberbullying
● living with domestic violence
● drugs
● fabricated or induced illness
● faith abuse
● female genital mutilation (FGM)
● forced marriage
● gangs and youth violence
● gender-based violence/violence against women and girls (VAWG)
● mental health
● sexting
● teenage relationship abuse
● trafficking
● LGBTQ
● disabilities
● peer on peer abuse
● radicalisation
● the internet
● substance misuse
● children missing in education
● homelessness
● children of people in prison
● children in the court system
● disabled children/SEN
Children and young people who are privately fostered can also sometimes require additional support. For
more
information
about
this
see:
www.partnersinsalford.org/the
three
safeguarding
partners/privatefostering.htm
Other specific safeguarding issues are:
● child sexual exploitation (CSE)
● bullying including cyberbullying
● domestic violence
● drugs
● fabricated or induced illness
● faith abuse
● female genital mutilation (FGM)
● forced marriage
● gangs and youth violence
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● gender-based violence/violence against women and girls (VAWG)
● mental health
● sexting
● teenage relationship abuse
● trafficking
Knowing where children are during academy hours is an extremely important aspect of Safeguarding.
Missing school can be an indicator of abuse and neglect and may also raise concerns about other
safeguarding issues, including the criminal exploitation of children.
This academy monitors attendance carefully and will address poor or irregular attendance without delay.
We will always follow up with parents/carers when students are not at Academy. This means we need to
have a least two up-to-date contact numbers for parents/carers. Parents should remember to update the
academy as soon as possible if the numbers change.
In response to the guidance in Keeping Children Safe in Education (2018) the Academy has:
1. Staff who understand what to do when children do not attend regularly
2. Appropriate policies, procedures and responses for students who go missing from education
(especially on repeat occasions).
3. Staff who know the signs and triggers for travelling to conflict zones, FGM and forced marriage.
4. Procedures to inform the local authority when we plan to take students off-roll when they:
a. leave the academy to be home educated
b. move away from the academy’s location
c. remain medically unfit beyond compulsory school age
d. are in custody for four months or more (and will not return to the academy afterwards); or
e. are permanently excluded
We will ensure that students who are expected to attend the academy, but fail to take up the place will be
referred to the local authority.
When a student leaves the academy, we will record the name of the student’s new academy and their
expected start date.
Staff in this academy will be aware that safeguarding issues can manifest themselves via peer on peer
abuse. This is most likely to include, but not limited to:
● bullying (including cyberbullying);
● physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical
harm;
● sexual violence and sexual harassment;
● gender-based violence
● sexting (also known as youth produced sexual imagery); and
● initiation-type violence and rituals
● inappropriate sexual play
● harmful sexual behaviour
● sexting
● grooming
● gender based bullying: e.g. boys experiencing initiation/hazing type violence, sexual violence against
girls
Abuse is abuse and should never be tolerated or passed off as “banter” or “part of growing up”. Different
gender issues can be prevalent when dealing with peer on peer abuse. This could for example include girls
being sexually touched/assaulted or boys being subject to initiation-type violence.
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This academy believes that all children have a right to attend school and learn in a safe environment.
Children should be free from harm by adults in the academy and other students.
At Co-op Academy Swinton we will support the victims of peer on peer abuse by following the Peer on Peer
Abuse Policy.

Sexual violence and sexual harassment between children in academies and
colleges
Context
Sexual violence and sexual harassment can occur between two children of any age and sex. It can also occur
through a group of children sexually assaulting or sexually harassing a single child or group of children.
Children who are victims of sexual violence and sexual harassment will likely find the experience stressful
and distressing. This will, in all likelihood, adversely affect their educational attainment. Sexual violence and
sexual harassment exist on a continuum and may overlap, they can occur online and offline (both physical
and verbal) and are never acceptable.
It is important that all victims are taken seriously and offered appropriate support. Staff should be aware
that some groups are potentially more at risk. Evidence shows girls, children with SEND and LGBT children
are at greater risk.
Staff should be aware of the importance of:
● making clear that sexual violence and sexual harassment is not acceptable, will never be tolerated
and is not an inevitable part of growing up;
● not tolerating or dismissing sexual violence or sexual harassment as “banter”, “part of growing up”,
“just having a laugh” or “boys being boys”; and
● challenging behaviours (potentially criminal in nature), such as grabbing bottoms, breasts and
genitalia, flicking bras and lifting up skirts. Dismissing or tolerating such behaviours risks normalising
them.

What is sexual violence and sexual harassment?
Sexual Violence
It is important that Academy and college staff are aware of sexual violence and the fact children can, and
sometimes do, abuse their peers in this way. When referring to sexual violence we are referring to sexual
offences under the Sexual Offences Act 2003 as described below: Legislation.gov.uk
Rape
A person (A) commits an offence of rape if: he intentionally penetrates the vagina, anus or mouth of another
person (B) with his penis, B does not consent to the penetration and A does not reasonably believe that B
consents.
Assault by Penetration
A person (A) commits an offence if: s/he intentionally penetrates the vagina or anus of another person (B)
with a part of her/his body or anything else, the penetration is sexual, B does not consent to the penetration
and A does not reasonably believe that B consents.
Sexual Assault
A person (A) commits an offence of sexual assault if: s/he intentionally touches another person (B), the
touching is sexual, B does not consent to the touching and A does not reasonably believe that B consents.
What is consent?
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Consent is about having the freedom and capacity to choose. Consent to sexual activity may be given to
one sort of sexual activity but not another, e.g. to vaginal but not anal sex or penetration with conditions,
such as wearing a condom. Consent can be withdrawn at any time during sexual activity and each time
activity occurs. Someone consents to vaginal, anal or oral penetration only if s/he agrees by choice to that
penetration and has the freedom and capacity to make that choice.
Sexual Harassment
When referring to sexual harassment we mean ‘unwanted conduct of a sexual nature’ that can occur online
and offline. When we reference sexual harassment, we do so in the context of child on child sexual
harassment. Sexual harassment is likely to: violate a child’s dignity, and/or make them feel intimidated,
degraded or humiliated and/or create a hostile, offensive or sexualised environment.
Whilst not intended to be an exhaustive list, sexual harassment can include:
● sexual comments, such as: telling sexual stories, making lewd comments, making sexual remarks
about clothes and appearance and calling someone sexualised names;
● sexual “jokes” or taunting;
● physical behaviour, such as: deliberately brushing against someone, interfering with someone’s
clothes (academies and colleges should be considering when any of this crosses a line into sexual
violence - it is important to talk to and consider the experience of the victim) and displaying pictures,
photos or drawings of a sexual nature; and
● online sexual harassment. This may be standalone, or part of a wider pattern of sexual harassment
and/or sexual violence. It may include:
● non-consensual sharing of sexual images and videos;
● sexualised online bullying;
● unwanted sexual comments and messages, including, on social media; and
● sexual exploitation; coercion and threats
Safer Academy, safer staff
Academy staff will be advised about ensuring safe practice. All staff should be directed to consider the
information at: www.partnersinsalford.org/the three safeguarding partners/safepractice.htm
This includes information about the importance of safer recruitment and best practice in providing a safe
environment for children and young people.
● The academy will make available to academy staff information about ‘counselling’ and/or giving
advice to children/young people about sexual matters
● The academy will ensure opportunities for staff to share perspectives and experiences with
practitioners from other agencies.
● The academy will recruit and select safe staff in compliance with DfE guidance and with the
procedures set down by the Independent Safeguarding Authority. The academy will follow the new
statutory guidance as of 31 August 2018 on disqualification by association. However staff will be
reminded that their relationships and associations both within and outside of the workplace (including
online) may have implications for the safeguarding of children in the academy and that the academy
will be informed of any changes
● Staff will be made aware of the current THE THREE SAFEGUARDING PARTNERS procedures for
dealing with allegations of abuse against staff.
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The academy will make staff aware of the arrangements in respect of the following issues:
● What steps has the academy taken to reduce the possibility of abuse by academy staff and anyone
else working within the academy setting?
● How are staff made aware of what to do if they have concerns about the behaviour/conduct of the
Headteacher or other members of staff?
● What organisational, personal or professional difficulties can get in the way of protecting children?
● What guidance is given to academy staff about physical contact with students and working in a
one-to-one situation with a student?
● What are the implications of this policy in terms of working with all parents/carers in the academy?
If staff are concerned about the way safeguarding is carried out in the academy they should refer to the
Whistle-blowing Policy and that a whistleblowing disclosure must be about something that affects the
general public such as:
● a criminal offence has been committed, is being committed or is likely to be committed
● an legal obligation has been breached
● there has been a miscarriage of justice
● the health or safety of any individual has been endangered
● the environment has been damaged
● information about any of the above has been concealed
I addition you need to be aware of the NSPCC whistleblowing helpline: 0800 028 0285
We will identify and provide opportunities for children to develop skills, concepts, attitudes and knowledge
to promote their safety and well-being.

Safeguarding and Child Protection Policy-April 2019

The Curriculum
We will identify and provide opportunities for children to develop skills, concepts, attitudes and knowledge
to promote their safety and well-being. Relevant issues will be addressed through the PSHE curriculum,
including self-esteem, emotional literacy, assertiveness, power, relationship and sex education, online
safety, online bullying, sexting, child sexual exploitation (CSE), youth generated images, female genital
mutilation (FGM), preventing radicalisation, peer on peer abuse and anti- bullying. Academies can seek
advice on the PSHE curriculum
Relevant issues will be addressed through the PSHE curriculum, including self-esteem, emotional literacy,
assertiveness, power, relationship and sex education, online safety, online bullying, sexting, child sexual
exploitation (CSE), youth generated images, female genital mutilation (FGM), preventing radicalisation, peer
on peer abuse and anti- bullying.
The curriculum will focus on:
● Healthy and respectful relationships
● Respectful behaviour
● Gender roles, stereotyping, equality
● Body confidence and self-esteem
● Prejudice
● Rights and responsibilities
● Consent
● Online safety
● Cultural and societal views of sexual harassment
● That sexual violence and harassment is always wrong

Immediate Action to Ensure Safety
Immediate action may be necessary at any stage in involvement with children and families.
IN ALL CASES IT IS VITAL TO TAKE WHATEVER ACTION IS NEEDED TO SAFEGUARD THE
CHILDREN/YOUNG PERSON.
If emergency medical attention is required this can be secured by calling an ambulance (dial 999) or taking
a child to the nearest Accident and Emergency Department.
If a child is in immediate danger the Police should be contacted (dial 999) as they alone have the power to
remove a child immediately if protection is necessary, via Police Protection Order.
The academy will refer concerns that a child or young person might be at risk of significant harm to
Children’s services and/or other appropriate agencies as agreed with THE THREE SAFEGUARDING
PARTNERS (Salford Safeguarding Children’s Board). The Academy has two nominated members with
special responsibility for child protection issues, Sarah Withers and Lawrence Duke. They have undertaken
appropriate training.
The Headteacher and all staff working with children will receive training adequate to familiarise them with
child protection issues and responsibilities and the Academy procedures and policies, with refresher
training at least every 3 years. The training needs to meet THE THREE SAFEGUARDING PARTNERS (Salford
Safeguarding Children’s Board) standards and be compliant with Working Together to Safeguard Children
2013 - 2015 guidance. There will be a senior member of the academy management team, with lead
responsibility for child protection Sarah Withers and Lawrence Duke. They will be assisted by other
members of staff with the responsibility of child protection, working in conjunction with the Safeguarding
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Team. (see 2.2) The academy board will receive, from the designated senior member of staff with lead
responsibility for child protection, an Annual Report, which reviews how the duties have been discharged.
The Corporation recognises the following as definitions of abuse: Defined in WT 2018

Child Abuse
“A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or by failing
to act to prevent harm. Children may be abused in a family or in an institutional or community setting by
those known to them or, more rarely, by others. Abuse can take place wholly online, or technology may be
used to facilitate offline abuse. Children may be abused by an adult or adults, or another child or children.”

Physical Abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating
or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer
fabricates the symptoms of, or deliberately induces, illness in a child.

Neglect
Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, likely to result
in the serious impairment of the child's health or development. Neglect may occur during pregnancy as a
result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to:
● provide adequate food, clothing and shelter (including exclusion from home or abandonment);
● protect a child from physical and emotional harm or danger;
● ensure adequate supervision (including the use of inadequate care-givers)
● ensure access to appropriate medical care or treatment
It may also include neglect of, or unresponsiveness to, a child's basic emotional needs.

Sexual Abuse
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving a high level of violence, whether or not the child is aware of what is happening. The
activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or
nonpenetrative acts such as masturbation, kissing, rubbing and touching outside of clothing.
They may also include non-contact activities, such as involving children in looking at, or in the production
of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways,
or grooming a child in preparation for abuse. Sexual abuse can take place online, and technology can be
used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also
commit acts of sexual abuse, as can other children.

Emotional Abuse
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent
adverse effects on the child's emotional development. It may involve conveying to children that they are
worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may
include not giving the child opportunities to express their views, deliberately silencing them or 'making fun'
of what they say or how they communicate. It may feature age or developmentally inappropriate
expectations being imposed on children. These may include interactions that are beyond the child's
developmental capability, as well as overprotection and limitation of exploration and learning, or
preventing the child from participating in normal social interaction. It may also involve seeing or hearing the
ill-treatment of another. It may involve serious bullying (including cyber bullying), causing children
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frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of
emotional abuse is involved in all types of maltreatment of a child though it may occur alone.
Individuals within the academy need to be alert to the potential abuse of children both within their families
and also from other sources including abuse by members of that organisation.
The academy should know how to recognise and act upon indicators of abuse or potential abuse involving
children and where there are concerns about a child’s welfare. There is an expected responsibility for all
members of the academy to respond to any suspected or actual abuse of a child in accordance with these
procedures. Including contextual safeguarding, which is described as the risks that children and young
people face from their peers or in the wider community including:
● Online safety
● Sexual exploitation
● Criminal exploitation
● Radicalisation
● Trafficking
It is good practice to be as open and honest as possible with parents/carers about any concerns subject to
conditions referred to in Section 3 under 3.5 Confidentiality.
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Consultation
Staff should not investigate concerns or allegations themselves, but should report them immediately to the
Designated Lead Person(s) or the Headteacher or Deputy Headteacher if he/she should not be available.
If staff think that a student is in danger of significant harm and the member of staff cannot contact any of
the above they should contact Salford Children’s Services or the Police. (See Telephone Numbers in 3.6)
In the process of finding out what is happening to the student it is important to listen and develop an
understanding of the student's wishes and feelings. The importance of developing a cooperative working
relationship is emphasised so that parents and carers feel informed. The consent of parents/carers should
always be obtained unless the sharing of information would place the student at risk of significant harm.
You should consult with your Local Children’s Social Care Duty & Investigation Team in the area where the
child/young person resides, in the following circumstances when:
● you remain unsure after internal consultation as to whether child protection concerns exist
● there is disagreement as to whether child protection concerns exist
● you are unable to consult promptly or at all with your designated internal contact for child protection
● the concerns relate to any member of the organising committee
Consultation is not the same as making a referral but should enable a decision to be made as to whether a
referral to Children’s Social Care or the Police should progress.
Prior to consultation the Designated Lead Officer or Headteacher will have details of the student
concerned, their address, date of birth, and the nature of the concern along with details of any action taken.
If a referral is made by telephone then it must be followed up and be confirmed in writing within 48 hours
on the Safeguarding section within email. A reply should be received within three working days and, if this
does not happen, then contact should be made again.

Making a referral
A referral involves giving Children’s Social Care or the Police information about concerns relating to an
individual or family in order that enquiries can be undertaken by the appropriate agency followed by any
necessary action.
Parents/carers should be informed if a referral is being made except in the circumstances outlined below
under confidentiality (3.5).
However, inability to inform parents for any reason should not prevent a referral being made. It would then
become a joint decision with Children’s Social Care about how and when the parents should be
approached and by whom.
If your concern is about harm or risk of harm from a family member or someone known to the children, you
should make a telephone referral to the Children’s Social Care Duty & Investigation Team in the area
where the child resides (See Salford telephone numbers in 3.6). If your concern is about harm or risk of
harm from someone not known to the child or child’s family, you should make a telephone referral directly
to the Police and consult with the parents. If your concern is about harm or risk of harm from an adult in a
position of trust see guidelines in Section 4.
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Information required when making a referral
Be prepared to give as much of the following information as possible (in emergency situations all of this
information may not be available). Unavailability of some information should not stop you making a referral.
● Your name, telephone number, position and request the same of the person to whom you are
speaking
● Full name and address, telephone number of family, date of birth of child and siblings
● Gender, ethnicity, first language, any special needs
● Names, dates of birth and relationship of household members and any significant others
● The names of professionals‟ known to be involved with the child/family, e.g.: GP, Health Visitor,
academy
● The nature of the concern; and foundation for them
● An opinion on whether the child may need urgent action to make them safe
● Your view of what appears to be the needs of the child and family
● Whether the consent of a parent with parental responsibility has been given to the referral being
made

Action to be taken following the referral
Ensure that you keep an accurate record of your concern(s) made at the time. Safeguarding Team members
should enter the information into the Academy’s secure Safeguarding system.
Put your concerns in writing to the Children’s Services Care, Duty & Investigation Team following the
referral (within 24 hours - and using the multi-agency referral form).
Accurately record the action agreed or that no further action is to be taken and the reasons for this decision.

Confidentiality
The general principle is that information can only be shared with the consent of the individual. In some
circumstances, however, it will not be appropriate to seek consent before sharing information with others
and/or information can be shared where consent has been refused. The exception to do so would be when;
the student or others would be placed at increased risk of significant harm; it would place an adult at risk of
serious harm or undermine the prevention, detection or prosecution of a serious crime. If in doubt, the
designated person should contact the Local Children's Social Care Duty and Investigation Team. If you have
any concerns or questions please consult the Information sharing: ‘Guidance for Practitioners and Managers
2008’ which can be found on the Intranet Safeguarding homepage.
You MUST NOT discuss your concerns with parents/carers in the following circumstances where:
● sexual abuse or sexual exploitation is suspected
● organised or multiple abuse is suspected
● fabricated or induced illness (previously known as Munchausen Syndrome by proxy) is suspected
● female genital mutilation is the concern
● there are cases of suspected forced marriage
● contacting parents/carers would place a child, yourself or others at immediate risk
These decisions should not
manager/designated teacher.

be

taken

in

isolation.

Consult

with

your

senior

manager/line

When information is shared it should where possible respect the wishes of the family, be accurate, up to
date, necessary for the purpose for which it is being shared, shared only with those people who need to
know it and shared securely.
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If a student discloses it is important that they know that any information may be referred on. Even when the
sharing of the information is not authorised it may be passed on if it is felt to be in the public interest such
as preventing other children from harm, to promote the welfare of children or to prevent crime and
disorder.

If in doubt, consult
Useful Salford Telephone Numbers:
● Worried about a child in Salford (Childrens’ services referrals) - 0161 603 4500
for referrals 8:30am-4:30pm (Monday - Friday)
● Emergency Duty Team - 0161 794 8888
For referrals at other times:
● Salford Safeguarding Children Unit - 0161 603 4350
● Police Central Switchboard - 0161 872 5050
● North Locality Team - 0161 778 0493
● South Locality Team - 0161 921 2280
● Central Locality Team - 0161 778 0660

Reporting and dealing with allegations of abuse against members of staff
The procedures apply to all staff, whether teaching, administrative, management or support, as well as to
volunteers. The word ‘staff’ is used for ease of description.

Introduction
In rare instances, staff of education institutions have been found guilty of child abuse. Because of their
frequent contact with children and young people, staff may have allegations of child abuse made against
them. The academy recognises that an allegation of child abuse made against a member of staff may be
made for a variety of reasons and that the facts of the allegation may or may not be true. It is imperative
that those dealing with an allegation maintain an open mind and those investigations are thorough and not
subject to delay.
The academy recognises that the “Working together to safeguard children” 2018 states that the welfare of
the child is the paramount concern. It is also recognised that hasty or ill-informed decisions in connection
with a member of staff can irreparably damage an individual’s reputation, confidence and career. Therefore,
those dealing with such allegations within the academy will do so with sensitivity and will act in a careful,
measured way.
The following arrangements will apply when there is an allegation of abuse against a member of staff.

Receiving an allegation from a child
A member of staff who receives an allegation about another member of staff from a child should respond to
the child as in the section for dealing with a disclosure.
The allegation should be reported immediately to the Designated safeguarding lead, unless the Designated
Safeguarding lead is the person against whom the allegation is made, in which case the report should be
made to the Headteacher. The Designated safeguarding lead will immediately inform the Headteacher. The
Designated safeguarding lead (Headteacher or Chair of Governors) should:
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1. Obtain written details of the allegation from the person who received it, that are signed and dated.
The written details should be countersigned and dated by the Headteacher (or Designated
Safeguarding Lead.
2. Record information about times, dates, locations and names of potential witnesses.

Initial assessment by the Headteacher (or Designated Safeguarding Lead)
The Headteacher (or designated safeguarding lead) should make an initial assessment of the allegation,
consult with the Organisation’s Senior Manager who will contact the Local Authority Designated Officer
(LADO)/City Wide Duty and Investigation Team as appropriate. Tel: 0161 603 4350
Where it is alleged that the person who works with children has:
→ Behaved in a way that has harmed, or may have harmed a child
→ Possibly committed a criminal offence against, or related to, a child; or
→ Behaved towards a child in way that indicates s/he is unsuitable to work with children the matter
should be reported immediately to the LADO/City Wide Duty and Investigation Team (DIT)
It is important that the Headteacher (or designated safeguarding Lead) does not investigate the allegation.
The initial assessment should be on the basis of the information received and is a decision whether or not
the allegation warrants further investigation. Any uncertainty about whether the allegation meets the
threshold as described above should be discussed with the LADO/DIT (Local Authority Designated Officer
(LADO)/City Wide Duty and Investigation Team).
Other potential outcomes are the allegation:
● Represents inappropriate behaviour or poor practice by the member of staff and is neither potentially
a crime nor a cause of significant harm to the child. The matter should be addressed in accordance
with the academy disciplinary procedures.
● Can be shown to be false because the facts alleged could not possibly be true. Consideration should
be given to why a young person may have made an allegation.

Enquiries and Investigations
Child protection and safeguarding enquiries by Children’s services or the police are not to be confused with
internal, disciplinary enquiries by the academy. The academy may be able to use the outcome of external
agency enquiries as part of its own procedures.
The academy shall hold in abeyance its own internal enquiries while the formal Police or Children’s services
investigations proceed to do otherwise may prejudice the investigation. Any internal enquiries shall conform
with existing staff disciplinary procedures.
If there is an investigation by an external agency, for example the Police, the designated safeguarding lead
(or Headteacher) should normally be involved in, and contribute to, the inter-agency strategy discussions.
The Designated Safeguarding Lead (or Headteacher) and the Director of HR where appropriate are
responsible for ensuring that the academy gives every assistance with the agency’s enquiries. He/she will
ensure that appropriate confidentiality is maintained in connection with the enquiries, in the interests of the
member of staff about whom the allegation is made. The Designated Safeguarding Lead (or Headteacher)
and or the Director of HR shall advise the member of staff that he/she may wish to consult with a
representative, for example, a trade union.
Following discussions with the LADO/ DIT (Local Authority Designated Officer (LADO) Duty Investigation
Team) about how and when, the Designated safeguarding lead (or Headteacher) shall:
● Ensure that the parents/carers of the child making the allegation have been informed that the
allegation has been made and what the likely process will involve.
● Inform the member of staff against whom the allegation was made of the fact that the investigation is
taking place and what the likely process will involve.
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● Inform the Chair of Governors and/or the designated Academy Protection officer of the allegation
and the investigation.
● The Designated safeguarding lead or the Headteacher shall keep a written record of the action taken
in connection with the allegation

Suspension of staff
Suspension should not be automatic. In respect of staff other than the Headteacher, suspension can only be
carried out by the Headteacher or by one of the Deputy Headteachers. In respect of the Headteacher,
suspension can only be carried out by the Chair of Governors (or in his/her absence, the Deputy Chair).
Suspension may be considered at any stage of the investigation. Consideration should be given to
alternatives, e.g. paid leave of absence; agreement to refrain from attending work; change of, or withdrawal
from, specified duties. If suspension occurs, the Academy will follow the procedures outlined in Section 8 of
the Disciplinary Procedures.
Suspension should only occur for a good reason. For example where:
● A child/young person is at risk.
● The allegations are potentially sufficiently serious to justify dismissal on the grounds of gross
misconduct.
● Necessary for the good and efficient conduct of the investigation.
If suspension is being considered, the member of staff should be encouraged to seek advice, for example
from a trade union.
Prior to making the decision to suspend, the Headteacher (or Chair or Deputy Chair of Governors) should
take advice from HR and DIT.
The member of staff should be informed that an allegation has been made and that consideration is being
given to suspension. The member of staff may be accompanied by a friend or colleague at this meeting. As
part of the process, the member of staff should be given the reasons for any proposed suspension,
provided that doing so would not interfere with the investigation into the allegation. Such a meeting is not
intended to establish the member of staff’s innocence or guilt, but allow the opportunity for the member of
staff to make representations about possible suspension. The member of staff should be given the
opportunity to consider any information given to him/her at the meeting and prepare a response, although
that adjournment may be brief.
If the Headteacher (Chair of Governors or Deputy Headteacher) considers that suspension is necessary, the
member of staff shall be informed that he/she is suspended from duty. Written confirmation of the
suspension, with reasons, shall be despatched as soon as possible and ideally within one working day.
Where a member of staff is suspended, the Headteacher (Chair of Governors or Deputy Headteacher)
should address the following issues:
● The Chair of Governors should be informed of the suspension in writing.
● The Chair of the Governors should receive a report that a member of staff has been suspended
pending investigation, the detail given to the governing body should be minimal.
● Where the Headteacher has been suspended, the Chair or Deputy Chair of Governors will need to
take action to address the management of the Academy.
The parents/carers of the child/young person making the allegation should be informed of the suspension.
They should be asked to treat the information as confidential. Consideration should be given to informing
the child/young person making the allegation of the suspension.
Senior staff who need to know of the reason for the suspension should be informed.
Depending on the nature of the allegation, the Headteacher should consider with the nominated academy
member whether a statement to the students of the Academy and/or parents/carers should be made,
taking due regard of the need to avoid unwelcome publicity.
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The Headteacher shall consider carefully and review the decisions as to who is informed of the suspension
and investigation.
The suspended member of staff should be given appropriate support during the period of suspension.
He/she should also be provided with information on progress and developments in the case at regular
intervals, where appropriate.
The suspension should remain under review in accordance with the academy disciplinary procedures.

The Disciplinary Investigation
The disciplinary investigation should be conducted in accordance with the existing staff disciplinary
procedures.
The member of staff should be informed of:
● The disciplinary charge against him/her.
● His/her entitlement to be accompanied or represented by a trade union representative or friend.
Where the member of staff has been suspended and no disciplinary action is to be taken, the Strategy
Meeting should consider suspension being lifted immediately and arrangements made for the member of
staff to return to work. It may be appropriate to offer counselling.
The Headteacher (or designated safeguarding lead) should give consideration to what information should
be made available to the general population of the academy.

Allegations without foundation
Obviously false allegations may be indicative of problems of abuse elsewhere. If the Strategy
Discussion/Meeting concludes that an allegation is false a record should be kept and consideration given to
a referral to the Children’s Services in order that other agencies may act upon the information.
In consultation with the designated safeguarding lead, the Headteacher shall:
● Inform the member of staff against whom the allegation is made orally and in writing that no further
disciplinary or child protection action will be taken. Consideration should be given to offering
counselling/support.
● Inform the parents/carers of the alleged victim of the outcome.
● Where the allegation was made by a child other than the alleged victim, consideration to be given to
informing the parents/carers of that child.
● Prepare a report outlining the allegation and giving reasons for the conclusion that it had no
foundation and confirming that the above action had been taken.

Records and monitoring
Well-kept records are essential to good child protection and safeguarding practices. Our academy is clear
about the need to record any concerns held about a child or children within our academy, the status of such
records and when these records, or parts thereof, should be shared with other agencies.’ All records
relating to individual Child Protection and Safeguarding concerns must be held securely with limited access
the Designated Safeguarding Lead and Deputy Safeguarding Lead and kept separate from the child/young
person’s academic file.
● Past concerns for children, and what happened in response to the concerns can be very important
information for staff members who may have concerns for the child at a later time.
● Record Retention – Child Protection records must be retained by all educational establishments until
the child’s 25th Birthday, unless the records are transferred to a new establishment when the child
transfers to a new provision.
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● At the point student transferring to another educational establishment, all formal records should be
sent within 15 working days
● The originating academy should consider whether it needs to retain a copy of the records (for
example, if a sibling continues to attend the Academy). If a copy is retained the reason for this should
be recorded.
Systems are covered in more detail in appendix 4, in addition ‘Anti Bullying incidents are recorded and are
maintained by the Deputy Headteacher.
If a member of staff is dismissed or resigns before the disciplinary process is completed, he/she should be
informed about the academy’s statutory duty to inform the Secretary of State for Education under the DBS
procedures. The Strategy Meeting will also consider the need for a referral to the S.O.S.
The academy has a statutory duty to make reports and provide relevant information to the Disclosure and
Barring Service (DBS) where there are grounds for believing, following an investigation, that the person has
engaged in Safeguarding Vulnerable Groups Act 2006 which may lead to harm or the risk of harm or who
has received a caution or conviction for a relevant offence. At this point prescribed information will be
referred to the DBS (Disclosure and Barring Service).

Monitoring effectiveness
Where an allegation has been made against a member of staff, the nominated Governor, together with the
senior staff member with lead responsibility should, at the conclusion of the investigation and any
disciplinary procedures, consider whether there are any matters arising from it that could lead to the
improvement of the academy’s procedures and/or policies and/or which should be drawn to the attention
of the THE THREE SAFEGUARDING PARTNERS (Salford Safeguarding Children’s Board). Consideration
should also be given to the training needs of staff.

Recruitment and Selection Procedures need to be compliant with KCSIE
2018 and WT 2018
The academy will already have recruitment and selection procedures. These should be reviewed in order to
ensure that they take account of the following:
They should apply to staff and volunteers who may work with children.
● The post or role should be clearly defined.
● The key selection criteria for the post or role should be identified.
● Vacancies should be advertised widely in order to ensure a diversity of applicants.
● Require documentary evidence of academic/vocational qualifications.
● Obtain professional and character references.
● Verify previous employment history.
● DBS disclosure (maintain sensitive and confidential use of the applicant’s disclosure).
● Use a variety of selection techniques (e.g. qualifications, previous experience, interview, reference
checks).
● Robustly maintain a single register of information on all staff
Responsibility for Review:  ……………………………………..…………………………………….………………………………………….
Review Date: …………..…………………………………….…………………………..…………………………………….…………………….
Endorsed by: …………..…………………………………….…………………………..…………………………………….…………………….

Safeguarding and Child Protection Policy-April 2019

Templates and Appendices
The aim of the templates is to support the application of a whole academy policy:
● Appendix 1 Roles and Responsibilities
● Appendix 2 Identifying Concerns
● Appendix 3 Confidentiality
● Appendix 4 Records and Monitoring
● Appendix 5 Body Map Guidance for Academies and Body Map Template
● Appendix 6 Child Missing in Education

Safeguarding and Child Protection Policy-April 2019

Appendix 1
Roles and Responsibilities
Roles and Responsibilities of the Designated Safeguarding Lead
We have a Designated Safeguarding Lead for safeguarding children and child protection who has received
appropriate training and support for this role. This designated safeguarding lead is a senior member of the
academy leadership team.
We also have a Deputy Designated Safeguarding Lead who will provide additional support to ensure the
responsibilities for child protection and safeguarding children are fully embedded within the academy ethos
and that specific duties are discharged. They will assist the Senior Designated safeguarding lead in dealing
with referrals, attending Child Protection Conferences and supporting the child/children.
We acknowledge the need for effective and appropriate communication between all members of staff in
relation to safeguarding students. Our Designated Safeguarding Lead will ensure there is a structured
procedure within the academy, which will be followed by all of the members of the academy community in
cases of suspected abuse.

Responsibilities of the Designated Safeguarding Lead
Referrals, Tracking and Monitoring
The Designated Safeguarding Lead will:
● Refer cases of suspected abuse or allegations to the relevant investigating agencies.
● Act as a source of support, advice and expertise within the educational establishment when deciding
whether to make a referral by liaising with relevant agencies.
● Liaise with the Headteacher (where the Designated Safeguarding Lead is not carried out by the
Headteacher) to inform him/her of any issues and on-going investigations. The Designated
Safeguarding Lead will ensure there is always cover for this role.
● Maintain an overview of all children about whom there are concerns i.e.; subject to a child protection
plan, CIN plan, LAC, FAM or there is a concerns file (Appendix 9 may assist).

Training
The Designated Safeguarding Lead will attend training in order to:
● Have a working knowledge of how the three safeguarding partners operates, the conduct of a child
protection conference, and be able to attend and contribute to these effectively when required to do
so. Recognise and identify signs of abuse and understand when it is appropriate to make a referral to
children’s social care.
● Ensure each member of staff has access to, and understands this policy, especially new or part-time
staff who may work with different educational establishments.
● Ensure all staff receive induction training covering child protection and are able to recognise and
report any concerns immediately they arise.
● Be able to keep detailed, accurate and secure written records of referrals/concerns.
● Be proactive in identifying suitable training courses that would develop and enhance their knowledge
and attend any relevant or refresher training courses as a minimum every two years.
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Raising Awareness
The Designated Safeguarding Lead will:
● Keep themselves up to date with national and local safeguarding procedures and ensure staff in the
academy access regular training and updates, bringing to the attention of the Headteacher and
Named Child Protection and Safeguarding Governor any shortfalls to enable, resolve and affect
positive outcomes.
● Ensure the academy’s safeguarding and child protection policy is updated and reviewed annually,
and work with the governing body/proprietor regarding this.
● Contribute to any development work within the academy
● Ensure parents have access to copies of the safeguarding and child protection policy which alerts
them to the fact that referrals may be made and the role of the establishment in this to avoid conflict
later.
● Ensure when children leave the academy, that their safeguarding/child protection file is discussed
with the Designated Safeguarding Lead at the new academy, as soon as possible and that it is
transferred separately to the main student file. This file will document all concerns as well as child
protection and safeguarding concerns.

Roles and Responsibilities of the Headteacher
The Headteacher of the academy will ensure that:
● The policies and procedures adopted by the governing body are fully implemented, and followed by
all staff.
● Sufficient resources and time are allocated to enable the Designated Safeguarding Lead and other
staff to discharge their responsibilities, including taking part in strategy discussions and inter-agency
meetings, and contributing to the assessment of children.
● All staff and volunteers feel able to raise concerns about poor or unsafe practice with regard to
children, and that such concerns are addressed sensitively and effectively in a timely manner in
accordance with agreed whistle-blowing policies.
● The Headteacher will ensure all staff have access to and read: the Whole Academy Child Protection
and Safeguarding Policy, the staff behaviour/conduct policy, NCC HR Contact between Staff and
Students Outside the Usual Work Context Policy and DFE Keeping Children Safe in Education
guidance 2018, Part one, as a minimum.
www.gov.uk/government/publications/keeping-children-safe-in-education--2

Roles and Responsibilities of the Governing Body
The governing body is collectively responsible for ensuring that safeguarding arrangements are fully
embedded within the academy’s ethos and reflected in the academy’s day-to-day safeguarding practices
by:
● Ensuring that the academy has effective policies and procedures in place in accordance with this
policy, and monitor the academy’s compliance with them.
● Ensuring there is an individual member of the governing body to champion child protection and
safeguarding issues within the academy, liaise with the Headteacher about them, and provide
information and reports to the governing body. However, it will not be appropriate for that person to
take the lead in dealing with allegations of abuse made against the Headteacher. That is more
properly the role of the Chair of Governors or, in the absence of a Chair, the Vice Chair.
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● Ensuring that the Governing Body is collectively responsible for the academy’s safeguarding
arrangements. All members of the governing body will undertake training about child protection and
safeguarding to ensure they have the knowledge and information needed to perform their functions
and understand their responsibilities.
● Ensuring the Headteacher and all other staff who work with children, undertake training which is kept
up-to-date by refresher training at three yearly intervals.
● Ensuring the temporary staff and volunteers who work with children are made aware of the academy’s
arrangements for child protection and their responsibilities.
● Exercising their disciplinary functions in respect of allegations against a member of staff or as a
consequence of dealing with a complaint.
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Appendix 2
Identifying Concerns
All members of staff, volunteers and governors will know how to respond to a student who discloses abuse,
or where others raise concerns about them and will be familiar with procedures to be followed.
If a child chooses to tell a member of staff about alleged abuse, there are a number of actions that staff will
undertake to support the child:
● The key facts will be established in language that the child understands and the child’s words will be
used in clarifying/expanding what has been said.
● No promises will be made to the child eg; to keep secrets.
● Staff will stay calm and be available to listen.
● Staff will actively listen with the utmost care to what the child is saying.
● Question normally without pressurising and only using open questions.
● Leading questions should be avoided as much as possible.
● Questioning should not be extensive.
● Staff will not put words in the child’s mouth but note the main points carefully.
● A full written record will be kept by the staff duly signed and dated, including the time the
conversation with the child took place, outline what was said, comment on the child’s body language,
etc.
● It is not appropriate for staff to make children write statements about abuse that may have happened
to them.
● Staff will reassure the child and let them know that they were right to inform them and inform the
child that this information will now have to be passed on.
● The Designated Safeguarding Lead will be immediately informed, unless the disclosure has been
made to them.
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Appendix 3
Confidentiality
We recognise that all matters relating to child protection are confidential; however, a member of staff must
never guarantee confidentiality to a student.
Where there is a child protection or safeguarding concern it will be passed immediately to the Designated
Safeguarding Lead and/or to Children’s Social Care.
The Headteacher or Designated Safeguarding Lead will disclose personal information about a student to
other members of staff, including the level of involvement of other agencies, only on a ‘need to know’ basis.
All staff must be aware that they have a professional responsibility to share information with other agencies
in order to safeguard children. The academy will enable SWs to have access students to undertake s47/s17
assessments and effectively liaise with parents/carers where appropriate.

Safeguarding and Child Protection Policy-April 2019

Appendix 4
Records and Monitoring
Any concerns about a child will be recorded in writing within 24 hours. All records will provide a factual and
evidence based account and there will be accurate recording of any actions. Records will be signed, dated
and, where appropriate, witnessed.
At no time should an individual teacher/member of staff or academy be asked to or consider taking
photographic evidence of any injuries or marks to a child’s person, this type of behaviour could lead to the
staff member being taken into managing allegations procedures. The body map below should be used in
accordance with recording guidance. Any concerns should be reported and recorded without delay to the
appropriate safeguarding services, eg; THE BRIDGE TEAM or the child’s social worker if already an open
case to social care.
A chronology will be kept in the main academy file prior to the commencement of a concern file. Staff,
particularly pastoral staff, will record any minor concerns on the chronology and will take responsibility for
alerting the designated person should the number of concerns rise or, in their professional judgement,
become significant.
At the point at which a concern file (see below) is commenced then the chronology can be transferred to
the concern file. Safeguarding, child protection and welfare concerns will be recorded and kept in a
separate secure file known as a ‘concern’ file (formerly referred to as a child protection file), which will be
securely stored and away from the main student file. The main student SIMS will contain a referral or
concerned reference on the link documents to denote a separate file exists (or a similar and consistent
coding).
Files will be available for external scrutiny for example by a regulatory agency or because of a serious case
review or audit.

Why recording is important
Our staff will be encouraged to understand why it is important that recording is comprehensive and
accurate and what the messages are from serious case reviews are in terms of recording and sharing
information.

The Concerns File
The establishment of a ‘concern’ file, which is separate from the child’s main academy file, is an important
principle in terms of storing and collating information about children which relates to either a child
protection or safeguarding concern or an accumulation of concerns about a child’s welfare which are
outside of the usual range of concerns which relate to ordinary life events. It needs to be borne in mind that
what constitutes a ‘concern’ for one child may not be a ‘concern’ for another and the particular child’s
circumstances and needs will differ i.e. a child subject to a child protection plan, looked after child, CIN may
be looked at differently to a child recently bereaved, parental health issues etc. Professional judgement will
therefore be an important factor when making this decision and will need clear links between pastoral staff
and Designated Safeguarding Leads in the academy (named designated person).
A ‘concern’ or ‘confidential’ file should be commenced in the event of a referral to THE BRIDGE
TEAM/Children’s Social Care.
● A number of minor concerns on the child’s main Academy file.
● Any child open to social care.
It is suggested that within a child’s ‘concern’ file there is:
● A front sheet
● A chronology
● A record of concern in more detail and body map, where appropriate
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● A record of concerns and issues shared by others.
The academy will keep written records of concern about children even where there is no need to refer the
matter to THE BRIDGE TEAM/Children’s Social Care (or similar) immediately but these records will be kept
within the separate concerns file.
Records will be kept up to date and reviewed regularly by the Designated Safeguarding Lead to evidence
and support actions taken by staff in discharging their safeguarding arrangements. Original notes will be
retained (but clearly identified as such) as this is a contemporaneous account; they may be important in any
criminal proceedings arising from current or historical allegations of abuse or neglect. The concern file can
be active or non-active in terms of monitoring i.e. a child is no longer LAC, subject to a child protection plan
or FAM and this level of activity can be recorded on the front sheet as a start and end date. If future
concerns then arise it can be re-activated and indicated as such on the front sheet and on the chronology as
new information arises.
If the child moves to another academy, the concern file will be sent or taken, as part of the
admission/transition arrangements, to the Designated Safeguarding Lead at the new
establishment/academy. There will be a timely liaison between each academy Designated Safeguarding
Lead for Safeguarding to ensure a smooth and safe transition for the child.

Recording Practice
Timely and accurate recording will take place when there are any issues regarding a child.
A recording of each and every episode/incident/concern/activity regarding that child, including telephone
calls to other professionals, needs to be recorded on the chronology kept within the confidential file for that
child. This will include any contact from other agencies who may wish to discuss concerns relating to a child.
Actions will be agreed and roles and responsibility of each agency will be clarified and outcomes recorded.
The chronology will be brief and log activity; the full recording will be on the record of concern.
NB: There are templates attached as guidance which include a file front sheet, chronology, record of
concern and a body map.
More detailed recording on the record of concern will be signed and dated and include an analysis, taking
account of the holistic needs of the child, and any historical information held on the child’s file. Support and
advice will be sought from social care, or early help whenever necessary. In this way a picture can emerge
and this will assist in promoting an evidence-based assessment and determining any action(s) that needs to
be taken. This may include no further action, whether an FAM should be undertaken, or whether a referral
should be made to THE BRIDGE TEAM/Children’s Social Care in line with the NCC Pathway to Provision
document.
Such robust practice across child protection and in safeguarding and promoting the welfare of children will
assist the Academy in the early identification of any concerns which may prevent future harm.
The Designated Safeguarding Lead will have a systematic means of monitoring children known or thought
to be at risk of harm (through the concern file and through an on-going dialogue with pastoral staff). They
will ensure that we contribute to assessments of need and support multi-agency plans for those children.
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Appendix 5
Body Map Guidance for Academies
Body Maps should be used to document and illustrate visible signs of harm and physical injuries.
Always use a black pen (never a pencil) and do not use correction fluid or any other eraser.
Do not remove clothing for the purpose of the examination unless the injury site is freely available because
of treatment.

*At no time should an individual teacher/member of staff or Academy be asked to or
consider taking photographic evidence of any injuries or marks to a child’s person, this
type of behaviour could lead to the staff member being taken into managing allegations
procedures, the body map below should be used in accordance with recording guidance.
Any concerns should be reported and recorded without delay to the appropriate
safeguarding services, eg; THE BRIDGE TEAM or the child’s social worker if already an
open case to social care.
When you notice an injury to a child, try to record the following information in respect of each mark
identified eg; red areas, swelling, bruising, cuts, lacerations and wounds, scalds and burns:
1*

Exact site of injury on the body, e.g.; upper outer arm/left cheek.

2*

Size of injury - in appropriate centimetres or inches.

3*

Approximate shape of injury, e.g.; round/square or straight line.

4*

Colour of injury - if more than one colour, say so.

5*

Is the skin broken?

6*

Is there any swelling at the site of the injury, or elsewhere?

7*

Is there a scab/any blistering/any bleeding?

8*

Is the injury clean or is there grit/fluff etc.?

9*

Is mobility restricted as a result of the injury?

10* Does the site of the injury feel hot?
11* Does the child feel hot?
12* Does the child feel pain?
13* Has the child’s body shape changed/are they holding themselves differently?
Importantly the date and time of the recording must be stated as well as the name and designation of the
person making the record. Add any further comments as required.
Ensure First Aid is provided where required and record
A copy of the body map should be kept on the child’s concern/confidential file.
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Appendix 6
Further information on a child missing from education
All children, regardless of their circumstances, are entitled to a full time education, which is suitable to their
age, ability, aptitude and any special educational needs they may have. Local authorities have a duty to
establish, as far as it is possible to do so, the identity of children of compulsory school age who are missing
education in their area. Effective information sharing between parents, academies, colleges and local
authorities is critical to ensuring that all children are safe and receiving suitable education.
A child going missing from education is a potential indicator of abuse or neglect and such children are at
risk of being victims of harm, exploitation or radicalisation. Academy and college staff should follow their
procedures for unauthorised absence and for dealing with children that go missing from education,
particularly on repeat occasions, to help identify the risk of abuse and neglect, including sexual exploitation,
and to help prevent the risks of going missing in future.
Academies and colleges should put in place appropriate safeguarding policies, procedures and responses
for children who go missing from education, particularly on repeat occasions. It is essential that all staff are
alert to signs to look out for and the individual triggers to be aware of when considering the risks of
potential safeguarding concerns such as travelling to conflict zones, female genital mutilation and forced
marriage. Further information about children at risk of missing education can be found in the Children
Missing Education guidance.

Academies
The law requires all academies to have an admission register and, with the exception of academies where
all students are boarders, an attendance register. All students must be placed on both registers. Academies
must place students on the admission register at the beginning of the first day on which the Academy has
agreed, or been notified, that the student will attend the academy. If a student fails to attend on the agreed
or notified date, the academy should consider notifying the local authority at the earliest opportunity to
prevent the child from going missing from education.
It is important that the admission register is accurate and kept up-to-date. Academies should regularly
encourage parents to inform them of any changes whenever they occur. This can assist the academy and
local authority when making enquiries to locate children missing education.
Academies should monitor attendance and address it when it is poor or irregular. All academies must
inform the local authority of any student who fails to attend the academy regularly, or has been absent
without the academy’s permission for a continuous period of 10 Academy days or more, at such intervals as
are agreed between the academy and the local authority.
Where a parent notifies an academy that a student will live at another address, all academies are required
to record in the admission register:
● the full name of the parent with whom the student will live;
● the new address; and
● the date from when it is expected the student will live at this address.
Where a parent of a student notifies the academy that the student is registered at another Academy/school
or will be attending a different academy/school in future, Academies must record (75) in the admission
register:
● the name of the new academy/school; and
● the date on which the student first attended or is due to start attending that Academy/school.
Academies are required to notify the local authority (Karen Hamer) within five days when a student’s name is
added to the admission register. Academies will need to provide the local authority with all the information
held within the admission register about the student. This duty does not apply to students who are
registered at the start of the academy’s youngest year, unless the local authority requests for such
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information to be provided. Academies must also notify the local authority when a student’s name is to be
deleted from the admission register under any of the fifteen grounds set out in the Education (Pupil
Registration) (England) Regulations 2006 as amended, (78) as soon as the ground for deletion is met and no
later than the time at which the student’s name is deleted from the register.
E-mail to be sent to: CME@salford.gov.uk
This duty does not apply where the student has completed the Academy’s final year, unless the local
authority requests for such information to be provided.
A student’s name can only be deleted from the admission register under regulation 8(1), sub-paragraph
(f)(iii) or (h)(iii) if the academy and the local authority have failed to establish the student’s whereabouts after
jointly making reasonable enquiries. Advice on carrying out reasonable enquiries can be found in the
Children Missing Education guidance.
Where an academy notifies a local authority that a student’s name is to be deleted from the admission
register, the Academy must provide the local authority with:
o or by reason of sickness or unavoidable cause or on a day exclusively set apart for religious
observance by the religious body to which their parent belongs or because the Academy is not within
walking distance of the student’s home and no suitable arrangements have been made by the local
authority either for their transport to and from the Academy or for boarding accommodation for them
at or near the Academy or for enabling them to become a registered student at a Academy nearer
their home.
● In default of such agreement, at intervals determined by the Secretary of State.
● Under regulation 5 of the Education (Pupil Registration) (England) Regulations 2006 as amended.
● Where Academies can reasonably obtain this information.
● Under regulation 5 of the Education (Pupil Registration) (England) Regulations 2006 as amended.
● Where Academies can reasonably obtain this information.
● Under regulation 12 of the Education (Pupil Registration) (England) Regulations 2006 as amended.
● Regulation 8 of the Education (Pupil Registration) (England) Regulations 2006.
● Under regulation 12 of the Education (Pupil Registration) (England) Regulations 2006 as amended

● the full name of the student;
● the full name and address of any parent with whom the student lives;
● at least one telephone number of the parent with whom the student lives;
● the full name and address of the parent with whom the student is going to live, and the date the
student is expected to start living there, if applicable;
● the name of student’s destination Academy/school and the student’s expected start date there, if
applicable; and
● the ground in regulation 8 under which the student’s name is to be deleted from the admission
register.
Academies and local authorities should work together to agree on methods of making returns. When
making returns, the academy should highlight to the local authority where they have been unable to obtain
the necessary information from the parent, for example in cases where the child’s destination Academy or
address is unknown. Academies should also consider whether it is appropriate to highlight any contextual
information of a vulnerable child who is missing education, such as any safeguarding concerns.
It is essential that academies comply with these duties, so that local authorities can, as part of their duty to
identify children of compulsory Academy age who are missing education, follow up with any child who
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might be at risk of not receiving an education and who might be at risk of being harmed, exploited or
radicalised.
The department provides a secure Internet system – Academy2Academy – to allow academies to transfer
student information to another academy when the child moves. All local authority maintained schools are
required, when a student ceases to be registered at their academy and becomes a registered student at
another academy in England or Wales, to send a Common Transfer File (CTF) to the new academy.
Academies (including free schools) are also strongly encouraged to send CTFs when a student leaves to
attend another academy. Independent schools can be given access to Academy2Academy by the
department.
The Academy2Academy website also contains a searchable area, commonly referred to as the ‘Lost Pupil
Database’, where academies can upload CTFs of students who have left but their destination or next
academy is unknown or the child has moved abroad or transferred to a non-maintained academy. If a
student arrives in an academy and the previous academy is unknown, academies should contact their local
authority, who will be able to search the database.
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Appendix 7
www.salford.gov.uk/thresholds
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Appendix 8
Taking action on child welfare/protection concerns in Academy

Safeguarding and Child Protection Policy-April 2019

Appendix 9
Operation Encompass
Key Adult (if different to the DSL)
Miss Sarah Withers
Deputy Key Adult (if different to the Deputy DSL)
Mr Lawrence Duke
Operation Encompass is the process used to inform or report to schools, prior to 9am the following school
day, when the police have attended an incident in which a child or young person has been involved in or
been exposed to an incident of domestic violence or abuse. The information is given to a trained ‘Key
Adult’ within the school. The child can then be supported with silent or overt support.

Aims
Operation Encompass does not replace or supersede existing safeguarding processes or protocols, rather it
seeks to support these operationally. The Protocol will be followed in conjunction with Salford’s
Safeguarding Children Board/Salford Safeguarding Partnership.
By sharing information under the Encompass model, children and young people who are experiencing
domestic abuse will have access to responsive support after a domestic abuse incident. The school will
receive information when:
● Police have been called out to a domestic abuse incident
● The child is present in the household at the time of the incident
● The child is of school age
Sharing this information in a timely manner via Operation Encompass enables the provision of immediate
early intervention through silent or overt support, dependent upon the needs and wishes of the child.
Silent Support Examples
● Flexible application of school rules for example
uniform, homework etc.
● Understanding and flexibility in expectations in
terms of:
- Behaviour
- School Work
● Opportunities for one-to-one time with teacher
to provide opportunities to talk for example
‘helping with a job’
● Review lesson plans to ensure appropriateness
for the child on the day

Overt Support Examples
● Using tools to understand child experiences,
for example 3 Houses. More resources are
available here:
www.salford.gov.uk/children-and-families/safeg
uarding-children/advice-for-professionals/earlyhelp-assessment-and-taf/voice-of-the-child/
● Talking to parents
● Use the Early Help Assessment process to
access additional support
● Develop safety planning with the child

● Systems for spare uniform, lunch etc.

● ‘Healthy Relationships’ class sessions (EG Real
Loves Rocks)

● Child knowing who they can talk to

● Consult with the School Coordinator

● Checking collection arrangements at the end of
the school day
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Legal Requirements - Information Sharing and Storage
Section 11(2) of the Children Act, 2004 requires Local Authorities and the Police to safeguard and promote
the welfare of the children. This enactment provides conditions under the Data Protection Act 2018 by
which personal and sensitive personal data may be lawfully shared.
Personal data sharing must be proportionate, necessary but not excessive, and must be balanced with the
consideration of privacy rights under the Human Rights Act. It must take into account any duty of
confidentiality owed. A public interest in disclosure must outweigh an individual`s right to privacy.
The basis on which sharing of information of this type may be justified by police is section 11(2) Children
Act 2004 which requires that policing bodies (together with a number of other specified public bodies)
discharge their functions having regard to the need to safeguard and promote the welfare of children.
This duty however, will be considered in line with the provisions of the Data Protection Act 2018 and the
right to private and family life under Article 8 of the European Convention on Human Rights.
This protocol has been developed taking into account the duty to safeguard children and the requirements
of the most recent Information Sharing - Advice for providing safeguarding services to children, young
people, parents and carers 2018
It is recognised that the handling of such confidential and sensitive information needs to be dealt with in a
way that is proportionate and appropriate to the needs of the child or young person. To address this, the
school has identified a Key Adult and a deputy to handle the confidential and sensitive information.
The Encompass information is stored in accordance with the requirements for the storage of
safeguarding/child protection files. Where a child already has such a record, Encompass information will be
included within the record.
The Key Adult will be the person available each day to receive the details of the incident and assess the
type of support needed for the child.

Roles and Responsibilities
i. Police responsibility
Police officers will attend a domestic incident, manage the immediate risks, and complete the Domestic
Abuse Stalking Harassment (DASH) risk assessment at the scene of the incident. The DASH risk assessment
will not be shared with the school, rather a short summary will be provided by the police with respect to the
child or young person and will include:
● The name, age, date of birth, home address and school attended of the child.
● The time/ date/location of the incident and details of those involved in the incident, their relationship
to the child and the child's involvement in the incident.
● An overview of what happened during the incident and the outcome.
This information will be disseminated via email to the school by the officer attending the incident, prior to
retiring from duty. The officer will then place a line on the Public Protection Incident journal acknowledging
that the information has been sent.
Incidents occurring on Friday, Saturday, Sunday or Bank Holiday will be reported to the school during these
times and will be available on the next working morning for the Key Adult.
Notifications to the Key Adult will continue to be made during the school holiday periods, however, it is
recognised that an immediate response cannot be made. This information will be used to understand any
significant issues for the child on their return to school.
A disclosure will be made in respect of all children aged between 4 and 17 years who are in full-time
education. Police will maintain a record of the log number, and the school to whom it has been
disseminated and the date of dissemination.
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ii. Academy responsibility
The academy will identify the Key Adult and Deputy responsible for the OE information in the school. (This
role is best placed with the Designated Safeguarding Lead and their deputy as both have received training
in child safeguarding).
The academy’s Key Adult or Deputy will check the notifications each morning.
The Headteacher and Key Adult will ensure that there is a sufficiently trained deputy to receive the
information in the Key Adult’s absence.
The academy’s Encompass mailbox will be checked every morning and reviewed as needed, as notifications
of incidents can be made at any time, depending on when a domestic abuse incident occurs.
The academy will record the information received from the police using the same processes used to store
child protection records within the school. The school will also record the outcomes and impact of any
actions taken or put in place.
The academy is aware that in the event of any domestic homicide or serious case review the documents
may be required for disclosure purposes.

Child Absence Following an Incident
Where a notification is made and a child is not in school, the school will consider the following:
● The school will review the information within the police notification in the context of what is already
known about the child, giving consideration to any safety or welfare concerns that have been
recorded prior to receiving the police information.
● The academy’s Key Adult will call home and follow up as per attendance protocols. Consideration
should be given to undertake a home visit, with another member of staff.
● Where the Key Adult in the school cannot contact the parents or carer, and have not received
notification why the child is absent, the next steps will be considered and actions may include: ○ Home Visit - After undertaking a risk assessment, the school may consider, at the discretion of the
Headteacher, carrying out a home visit to see the child. Subsequently, if concerns or risks to the
child’s safety are identified during the home visit, referrals to Children’s Social Care and the Police
may need to be made.
○ Referral to Children’s Social Care - Dependent upon the circumstances of the incident and the
parental response to contact, the Key Adult (following discussion with the Designated
Safeguarding Lead where required) will make a referral to The Bridge.
When the child returns back to school, the Key Adult will revisit the offer of parent/child support.

Working with parents
The academy is signed up to the protocol to raise parents’ awareness of Encompass (see Appendix letter to
parents and carers).
Many victims who experience domestic abuse want to tell someone about their experiences and are looking
for help. Being involved with Encompass may mean that more parents who are experiencing domestic
abuse are likely to contact the Key Adult as a source of support. The majority of support to parents will take
the form of a listening ear and signposting to local Domestic Abuse services. There may be occasions
however, when the information received by the Key Adult requires immediate direct action; either because
the risk to the parent and child is immediate and high, or because the parent is asking for help to leave the
violence.
Where there is an immediate risk of harm to the parent and/or the child the police will be contacted, and in
an emergency, this will always be 999.
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Where a parent is seeking help and support to flee abuse or to take other measures to protect themselves,
contact can be made with Victim Support or SIDASS using the following details:
Telephone number: 0300 303 0162 or 0
 161 200 1950
Email: northwest.vcu@victimsupport.cjsm.net
SIDASS: http://salfordwomensaid.org/sidass/
If there is uncertainty around a referral to Victim Support/SIDASS contact should be made with the Bridge
Partnership: 0161 603 4500

Multi-agency Risk Assessment Conference (MARAC) and Encompass
MARAC is a victim-focused meeting where information is shared on the highest risk cases of domestic
abuse between criminal justice, health, children’s services, education, housing practitioners, IDVAs
(Independent Domestic Violence Advocate) as well as other specialists from the statutory and voluntary
sectors. The aim of MARAC is to share information, understand the level of risk to the individual and
relevant others (including children) and develop a risk management plan. MARAC meets every week in
Salford.
There may be occasions where parents of children notified to schools via the Encompass process have been
referred to MARAC. Where the school identifies that they may have additional and relevant information to
share with MARAC, the school will contact the Bridge Partnership.
Will the Police refer to Bridge Partnership every time they attend a DA callout where a child is present?

Police agreed referral criteria with Bridge Partnership
A referral to Children’s Services needs to be actioned by the attending Officer in respect of Domestic
Abuse FWIN’s (Force Wide Incident Number)/PPI’s (Public Protection Incident) when:
● A crime has been submitted and a child was present at/normally resides at the address
○ or - this incident is the 3rd reported incident in last 12 months
○ or - it is a child caller to Police/Emergency Services
○ or - when either the victim or perpetrator is known to be pregnant
○ or - when there is a child abuse marker (CA) on the address
○ or - the incident involves a perpetrator subject to licence or Community Order
○ or - if previous incidents were referred to the Bridge Partnership - even if the Police Officer did not
consider that any of the above criteria were met.
The remaining DV incidents are DV incidents where no crime is alleged, i.e. verbal argument only and the
other listed criteria are not realised. Therefore, once Encompass has become live, Police will only be
sending a notification through Encompass and not to the Bridge Partnership social care. Operation
Encompass will notify schools of all incidents and therefore schools will be able to build up a picture of the
context a child is living in.

Safeguarding and Child Protection Policy-April 2019

Encompass Parents Awareness Letter (template)

Dear Parent/Carer,
Re: Operation Encompass
The academy has been given the opportunity to take part in a project that will run jointly between schools
and Greater Manchester Police.
Operation Encompass has been designed to provide early reporting to schools, i.e. prior to 9am on the
next school day, of any domestic abuse incidents that occur outside of school, but which might have an
impact on a child attending school the following day. During the school term this information will be shared
on school days. When incidents occur on a Friday, Saturday or a Sunday, the police will contact the relevant
school the following Monday.
A nominated member of school staff, known as a Key Adult, will be trained to liaise with the police. At
‘insert school name’ our Key Adult is ‘ insert details’. They will be able to use information that has been
shared with them, in confidence, to ensure that the school is able to support children and their families.
Information will be shared where it is identified that a child or young person was present, witnessed or was
involved in a domestic abuse incident.
We always endeavour to offer the best support possible to our students and believe that Operation
Encompass is going to be beneficial and supportive for all concerned; children and families
Some information about Encompass is included in this letter but if you would like more information about
this new initiative, details can be viewed online at ‘ insert details’ or you can contact our Key Adult at school
on ‘insert details’.
Thank you for your continued support
Headteacher
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Operation Encompass – Key Adult Responsibilities and Checklist
Name: ……………………………………………………………… School: ……………………………………………… Date: …………………………
Completed: ………………………………………………………
Review Date: ………………………
Responsibility

School Comment

Achieved

The Key Adult has attended the Encompass briefing and is part of
the Senior Leadership Team with Child Protection responsibility.

The Key Adult must ensure that they have access to the
Encompass mailbox along with a deputy in case of absence.

Encompass records are managed and stored in the same way as
other Child Protection records, in a permission restricted
electronic folder or secure and locked cabinet/drawer.

The Key Adult can identify a person who can deputise in their
absence; the deputy is confident in understanding all aspects of
the Encompass model.

The Key Adult will ensure that all teaching staff understand the
confidential nature of any information passed to them and that this
information must be treated in the same way as any other Child
Protection information given by other partners such as Social Care.
The Headteacher/Key Adult will inform parents that the school is
part of Encompass, using the exemplar letter template provided,
which can be amended to meet the school’s individual
requirements.
The Headteacher/Key Adult will inform the Governing Body that
the school is part of Encompass and the Governor with
responsibility for Safeguarding should have a working knowledge
of the project and impact within the school.
The Key Adult will include information about Encompass in the
school’s prospectus and safeguarding policies, thus ensuring that
all parents are informed of the school’s involvement.

The Key Adult will include information about Encompass on the
school’s website.
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Operation Encompass – Police Log Sheet

Police Reference Number
(FWIN - Force Wide Incident Number):

Date:

Child’s name, age and DOB:

Date and time of incident:

Address:

Circumstances of incident:

Additional school information including other Encompass contacts:

Actions taken and Impact:
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Appendix 10
Sexual Violence and Sexual Harassment
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Appendix 11
Sources of support and information
Child Protection
National NSPCC helpline: 0808 800 5000
Child Protection BRIDGE Team - Salford: 0161 603 4500
Child Protection - Local Manchester Contact Centre: 0161 255 8250
Childline: 0800 1111
Africans Unite Against Child Abuse: 0161 255 8266
(AFRUCA): 0161 205 9274 or www.afruca.org/
Bullying
NSPCC helpline: 0808 800 5000
Childline: 0800 1111
Kidscape: 020 7730 3300 or www.kidscape.org.uk/
Mental Health
Young Minds (National): 0808 802 5544 or www.youngminds.org.uk/
Mental Health Foundation: 020 7803 1100 or www.mentalhealth.org.uk/
Mind: 0300 123 3393 or www.mind.org.uk/
Sexual Harm and Sexually Harmful Behaviour
Stop It Now!: 0808 1000 900 or www.stopitnow.org.uk/
The AIM Project (for children with sexual behaviour problems): www.aimproject.org.uk/
Internet Safety
ChildNet International: www.childnet.com/
ThinkUKnow: www.thinkuknow.co.uk/
Child Exploitation and Online Protection: 0870 000 3344 or www.ceop.police.uk/safety-centre/
Internet Watch Foundation: www.iwf.org.uk/
Local agencies
Children’s Social Care/Bridge Team: 0161 603 4500
Out of Hours Duty Team: 0161 794 8888
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Appendix 12
Safeguarding/Child Protection Concern
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