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Metric  Data 

School name  Co-op Academy Swinton 

Pupils in school  909 

Proportion of disadvantaged pupils  46% (416) 

Pupil premium allocation this academic year  £368,256 

Academic year or years covered by statement  2018/19 – 2020/21 

Publish date  September 2019 

Review date  January 2020 

Statement authorised by  Mark Harrison 

Pupil premium lead  Scott Fletcher 

Governor lead  Andrew Hay 

Progress 8  -0.33 

Ebacc entry  32.6% 

Attainment 8  38.7% 

% Grade 5+ in English and maths  32.6% 

Aim  Target  Target Date 

Progress 8 
Achieve top quartile for progress 
made by disadvantaged pupils 
amongst similar schools 

September 2021 

Attainment 8  Achieve national average for 
attainment for all pupils 

September 2021 

% Grade 5+ in English and maths  Achieve average English and maths 
5+ scores for similar schools 

September 2021 

Other  Improve attendance to national 
average 

September 2021 

Ebacc entry  Better national average EBacc Entry 
for all pupils  September 2021 



Teaching priorities for current academic year 
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Measure  Activity 

High teacher expectations of all 
pupils 
 
 
Link to whole school priorities 

● Improving outcomes for all 
students 

● Developing and delivering a 
curriculum that creates 
outstanding learning for all 

● Securing mastery of teaching 
in every classroom 

 
 

 
 
 
Good teaching is the most         
important lever schools have to         
improve outcomes for     
disadvantaged pupils.  
Education Endowment Foundation 

Targeted support for struggling pupils should also be a key 
component of an effective Pupil Premium strategy 
https://educationendowmentfoundation.org.uk/evidence-su
mmaries/pupil-premium-guide/  
 
Implement a consistent model of Teaching & learning 
strategies. A focus on not allowing any students to ‘opt out’ 
in the classroom, addressed through Academic Forum, 
Teaching and Learning reviews, staff briefings and lesson 
drop-ins. Emphasis will be on noticing what our most and 
least successful learners do in lessons and what they are 
expected to do: classroom-based staff will use shared 
language. All modelling and questioning techniques are 
used to ensure stretch and challenge is for all learners. 
 
The EEF Pupil Premium guide recommends that teaching 
should be the top priority, including professional 
development, training and support for early career teachers 
and recruitment and retention. Weekly CPD will focus on 
improving the quality of our pedagogical content 
knowledge. Improving teaching raises outcomes for all, but 
is disproportionately beneficial for the most disadvantaged. 

All pupils from Years 7 to 10 
experiencing daily, high quality 
reading 

 
 
Link to whole school priorities 

● Developing and delivering a 
curriculum that creates 
outstanding learning for all 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
On average, reading 
comprehension approaches deliver 
an additional six months’ progress.  
Education Endowment Foundation 

Develop a framework to evaluate impact, including pupil 
and teacher voice, so we can robustly assess the impact of 
this investment. Review choice of texts and continue to 
invest in additional resources, including support and 
training where needed. 
 
There is an extensive range of evidence to suggest that 
reading comprehension strategies focus on the learners' 
understanding of written text. Strategies include: inferring 
meaning from context; summarising or identifying key 
points; using graphic or semantic organisers; developing 
questioning strategies; and monitoring their own 
comprehension and identifying difficulties themselves. 
Considering such strategies and approaches must be 
delivered explicitly and consistently, through the Academic 
Forum training will be offered for staff to support 
implementation strategies.  
 
Implementation strategies will include regular low stakes 
quizzing - such quizzes, provide multiple exposures to 
complex subject specific vocabulary, before applying this 
vocabulary in use; for example, in essay writing. Selecting 
tier 2 and 3 vocabulary and challenging students to use this 
in their responses across all lessons. All Year 7 have 
vocabulary books and are regularly monitored by tutors to 
support understanding and impact (Direction of 
Communications NPQSL strategy focuses on teaching 
vocabulary effectively and aligning our curriculum 
development accordingly). 

https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/
https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/
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Barriers to learning these priorities 
address 

Quality of teaching not consistently ‘good or better’ across 
the school. Historical low level of engagement from specific 
students. 
Sutton Trust’s 2011 report revealed that the effects of 
high-quality teaching are especially significant for pupils 
from disadvantaged backgrounds. Our least successful 
learners are not always gaining maximum benefit from the 
excellent teaching and high quality curriculum that we 
provide for them and the approach outlined above 
addresses this. Given that variation often exists in students’ 
cognitive skills according to their level of disadvantage, it is 
important that our teachers have the knowledge and 
understanding to address this through their teaching. The 
reading programme addresses the inequality in exposure to 
high quality reading materials and the impact of the 30 
million word gap’ and cultural literacy. It also improves 
consistency in tutor time provision and the transition into 
lessons 

Total Spend  £120,913 

Measure  Activity 

Improve basic literacy and 
numeracy skills 
 
 
Link to whole school priorities 

● Developing and delivering a 
curriculum that creates 
outstanding learning for all 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Literacy, reading and Numeracy interventions across KS3 
for low attaining disadvantaged pupils. Intervention 
timetable supports broad and balanced curriculum and 
opportunities for all, subject to close the gaps rapidly.  
 
All teachers will be supported through CPD opportunities to 
implement strategies on how to improve literacy in our 
classrooms. Training specifically related to literacy will be 
delivered rather than a general approach. As part of the 
Academic Forum, modelling will be delivered and will 
support the EEF research identifying the need to break 
down complex writing, combine writing instruction with 
reading and providing opportunities for structured 
discussions. 
 
Targeted literacy intervention will be delivered by a 
specialist teacher for Year 7 students as well as a specific 
group of students with low levels of literacy from other year 
groups. To support this, access to the library to support our 
intention for all students to have access to age related 
reading books has been implemented into our curriculum 
model. 
 
Implementing QLA’s in Maths following assessments allows 
students to understand their gaps in knowledge and staff to 
close such gaps by informing planning and future targeted 
support. Students are taught to problem solve providing a 
range of approaches. Realistic Maths education is delivered 
to Year 8 students. This programme will train Key Stage 3 
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By attending to the literary 
demands of their subjects, teachers 
increase their pupils’ chance of 
success in their subjects. 
Sir Kevin Collins, EEF Chief 
executive 
 
Knowledge of the common errors 
and misconceptions in mathematics 
can be invaluable when designing 
and responding to assessment, as 
well as for predicting the difficulties 
learners are likely to encounter in 
advance. Teachers with knowledge 
of the common misconceptions can 
plan lessons to address potential 
misconceptions before they arise, 
for example, by comparing 
examples to non-examples when 
teaching new concepts. 
Education Endowment Foundation 

maths teachers to teach mathematical problem solving. In 
RME, teachers introduce maths using contexts that are 
familiar to pupils before introducing more formal and 
abstract contexts. It seeks to develop pupils’ intuitive 
understanding of mathematics before they learn more 
formal methods. Teachers support the informal-to-formal 
transition by teaching problem solving strategies and 
showing pupils how maths can be used to model problems 
in familiar contexts. See the project summary with the link 
below (£732,000 grant has been allocated to support the 
research behind the strategy). 
https://educationendowmentfoundation.org.uk/pdf/generat
e/?u=https://educationendowmentfoundation.org.uk/pdf/pr
oject/?id=2247&t=EEF%20Projects&e=2247&s=  
 
EEF evidence informed practice recommendations  
● Combining reading activities and writing instruction is 

likely to improve students’ skills in both, compared to 
a less balanced approach. 

● Reading helps students gain knowledge which leads 
to better writing, whilst writing can deepen students’ 
understanding of ideas. 

● Schools should expect and proactively plan to 
support students with the weakest levels of literacy, 
particularly in Year 7. 

● Use assessment to pupil prior knowledge and close 
existing gaps (Use of question Level Analysis) 

● Teach pupils problem solving strategies 
● Use tasks and resources to challenge and support 

pupils’ mathematics 
● Realistic maths education research group (Year 8 

students) 

Increase the engagement of 
parent/carer support and provide 
ongoing technical support (remote 
learning) 
 
Link to whole school priorities 

● Find the gaps, fill the gaps 
● a safe return for all 

Provide parents with additional support materials - 
Introducing a newsletter for parents to support remote 
learning and homework. There is an established link 
between  home the learning environment at all ages and 
children’s performance at school. Education Endowment 
Foundation.  
 
Introducing a sustainable approach to ensure needs are met 
for all students and impactful interventions are put in place 
proactively. Provide ongoing technical support to ensure 
our most vulnerable pupils have priority access to classroom 
teaching and online materials. Ensure pastoral contact 
home for disadvantaged students also identifies barriers to 
engagement due to technology or a lack of other forms of 
support. 
https://educationendowmentfoundation.org.uk/public/files/
Publications/Covid-19_Resources/Remote_learning_eviden
ce_review/Rapid_Evidence_Assessment_summary.pdf  
 
EEF evidence informed practice recommendations 

●  For young children, promoting shared book reading 
should be a central component of any parental 
engagement approach. 

https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundation.org.uk/pdf/project/?id=2247&t=EEF%20Projects&e=2247&s=
https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundation.org.uk/pdf/project/?id=2247&t=EEF%20Projects&e=2247&s=
https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundation.org.uk/pdf/project/?id=2247&t=EEF%20Projects&e=2247&s=
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Remote_learning_evidence_review/Rapid_Evidence_Assessment_summary.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Remote_learning_evidence_review/Rapid_Evidence_Assessment_summary.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Remote_learning_evidence_review/Rapid_Evidence_Assessment_summary.pdf


 
Wider strategies for current academic year 
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● Tips, support, and resources can make home 
activities more effective. 

● Support parents to create a regular routine and 
encourage good homework habits. 

● Parents can support their children by encouraging 
them to set goals, plan, and manage their time, 
effort, and emotions. This type of support can help 
children to regulate their own learning and will often 
be more valuable than direct help with homework 
tasks. 

● Initiatives to encourage summer reading. 

Barriers to learning these priorities 
address 

Low levels of parental support influencing low literacy & 
reading outcomes. Interventions address skills that are 
significantly below average. If the aim is solely to improve 
academic outcomes, classroom interventions working 
directly with children currently have more evidence of 
effectiveness at improving learning than parenting 
interventions with the same aim.  Direct instruction 
implemented through the intervention programme is a 
highly structured, prescriptive intervention, designed to 
accelerate the learning of students, using curriculum 
materials and instructional sequences that attempt to move 
students to mastery at the fastest possible pace. Skills are 
taught in sequence until students have fully internalised 
them and are able to apply their learning in new situations, 
thereby also increasing confidence. 

Total Spend  £108,022 

Measure  Activity 

Improve attendance to national 
average for all (94.6%) 
 
 
Link to whole school priorities 

● Find the gaps, fill the gaps 
● a safe return for all 

Targeted support for struggling pupils should also be a key 
component of an effective Pupil Premium strategy; as well 
as strategies that relate to non-academic factors, including 
improving attendance, behaviour and social and emotional 
support. 
https://educationendowmentfoundation.org.uk/evidence-su
mmaries/pupil-premium-guide/  
 
Consider how to help students to catch up on learning 
following absence. Key pastoral staff deliver frequent 
interventions with identified students and explore different 
ways to have daily contact with identified students to 
develop relationships and improve motivation eg: ‘nudge 
texts’ to students’ phones. Investigate strategies that 
encourage a collective commitment to the group (rather 
than individual incentives) Include identification of and 
intervention for students whose lateness to school impacts 
on their attendance of lessons and tutor time. 
 
Department for Education: Supporting the attainment of 
disadvantaged pupils: articulating success and good 
practice 

https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/
https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/
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https://assets.publishing.service.gov.uk/government/upload
s/system/uploads/attachment_data/file/473975/DFE-RB411
_Supporting_the_attainment_of_disadvantaged_pupils_brie
f.pdf  
 
From the article above it specifies the importance of robust 
attendance data tracking and monitoring systems in 
schools, to address attendance issues. This allows patterns 
of absence to be scrutinised and then targeted 
interventions to be put in place. It also allows schools to 
monitor the effectiveness of any interventions they are 
putting in place to improve attendance and readjust as 
necessary. This is far more effective than general 
approaches to improving attendance.  
 
In ‘Intervening through influential third parties’ letters were 
sent to parents, comparing their level of absenteeism to 
that of their classmates. The intention here was to correct 
the parents’ biased beliefs about how their child’s absences 
compare to their classmates. Although identifying the 
concern is not enough, therefore we will apply the ‘Nudge 
Theory’ - This theory proposes that positive reinforcement 
and indirect suggestions are more effective as ways to 
influence the behaviour and decision making of groups and 
individuals. In this case to improve the attendance of our 
disadvantaged students. From the article Preventing 
dropout in secondary schools 
(https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/wwc_dro
pout_092617.pdf) the point is made that to really sustain an 
improvement in attendance at an individual level, there 
needs to be support for targeted students. This allows 
schools to understand and address the specific issues that 
are blocking individual student attendance and intervene 
when they start to show signs of falling off track. To support 
this, students who are at risk of and are persistently absent 
will be targeted through intensive interventions and employ 
a monitoring system to allow for a forensic overview of 
attendance. 

Increase the number of positive 
learning experiences  
 
 
Link to whole school priorities 

● Find the gaps, fill the gaps 
● a safe return for all 

There is much research on the ramifications of poor pupil 
behaviour on the school learning environment. It is one of 
the most difficult tasks that both experienced and new 
teachers have to contend with in schools and one of the 
perennial issues that affects teacher retention. Education 
Endowment Foundation 
 
Knowing and understanding our pupils is important to 
support their holistic development. Every student should 
have a supportive relationship with a member of staff.  
https://educationendowmentfoundation.org.uk/public/files/
Publications/Behaviour/EEF_Improving_behaviour_in_schoo
ls_Report.pdf  
 
As such, we aim to provide the conditions for learning 
behaviours to develop by ensuring pupils can access the 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/473975/DFE-RB411_Supporting_the_attainment_of_disadvantaged_pupils_brief.pdf
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/wwc_dropout_092617.pdf
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/wwc_dropout_092617.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Behaviour/EEF_Improving_behaviour_in_schools_Report.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Behaviour/EEF_Improving_behaviour_in_schools_Report.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Behaviour/EEF_Improving_behaviour_in_schools_Report.pdf
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curriculum, engage with lesson content and participate in 
their learning by increasing the number of positive 
experiences students receive through the introduction of 
the Pupil Premium Promise.  
 
One of the best bits about childhood is doing the things 
you enjoy outside the classroom – joining a football team, 
learning to dance or playing the drums. Dame Martina 
Milburn Chair, Social Mobility Commission 
 
The breadth of extra-curricular activities, spanning the 
musical, artistic, social and sporting domains, are widely 
considered valuable life experiences that should be open to 
all young people, regardless of background or where they 
happen to live. Activities such as being a member of a 
sports team, learning a musical instrument, or attending a 
local youth group are thought to be enriching life 
experiences. Apart from their inherent value, it is often 
claimed that young people can also develop positive 
tangible outcomes from these experiences of interacting 
and working with others through organised extra-curricular 
activities, which could benefit them in later life. 
https://assets.publishing.service.gov.uk/government/upload
s/system/uploads/attachment_data/file/818679/An_Unequa
l_Playing_Field_report.pdf  

Barriers to learning these priorities 
address 

Attendance of key pupils currently below national average 
and low levels of parental engagement.  
Attendance rates for disadvantaged pupils tend to be lower 
than their peers. In addition to missing out on their learning, 
their absence can also affect their motivation. We have 
worked hard to ensure our teaching builds on prior 
learning, but for students with poor attendance they have 
significant exponential gaps in their knowledge which 
means that our teaching is not able to connect with their 
prior learning. This approach should address this barrier to 
learning. 

Total Spend  £103,965 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/818679/An_Unequal_Playing_Field_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/818679/An_Unequal_Playing_Field_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/818679/An_Unequal_Playing_Field_report.pdf


Monitoring and implementation 
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Area  Challenge  Mitigating action 

Teaching  Ensuring enough time is 
given over to allow for staff 
professional development. 

Implement a curriculum 
cycle to place retrieval 
practice, formative 
assessment and rich 
summative assessment at 
the top of the agenda. 

● Implement the Academic Forum model to 
ensure holistic development of our staff. 

● Support the cycle with sustained CPD, ensuring 
this is subject-specific where necessary. 

● Frequent low-stakes testing to ensure all 
students experience success and celebrate the 
acquisition of knowledge. 

● Deliberately reduce workload (eg.reduced 
meetings) during the assessment cycle to aid 
staff wellbeing and enable high-quality 

● responsive teaching. 
● Monitor and evaluate outcomes and quality of 

implementation, creating a new implementation 
cycle for next year. 

● Maintain our existing CPD focus on developing 
the quality of teacher 

● Modelling and explanation 

Targeted 
support 

Ensuring appropriate time is 
given to Maths and English 
to offer intervention 
opportunities due to gaps 
in learning 

‘Pupil Progress’ parental 
meetings and action plans 
Nurture provision  
Effective data analysis 
Transition  
Manchester United 
Foundation 

● Scheduled intervention slots for Maths and 
English with supporting pastoral programme to 
ensure high % of attendance. 

● Tiered approach to responding to data drops 
assigning mentors to students either at risk or 
below target 

● Targeted support for students identified as 
having low literacy and / or numeracy levels 

● Identifying the gaps to ensure responsive 
planning can occur to close the gap and support 
student progress. 

● Supporting students in Year 6 with a smooth 
transition into our community and culture 

● Additional member of staff to implement 
targeted personal development interventions 

Wider 
strategies 

Engaging the families 
facing most challenges 

Pastoral support packages 
(internal and external) 

Placements 

● Working closely with the LA, Co-op Academies 
Trust and Manchester United with an outreach 
programme. 

● Safe Space access scheduled 
● Provide ongoing technical support 
● Ensure our most vulnerable pupils have priority 

access to classroom teaching and online 
materials. 

● Ensure pastoral contact home for disadvantaged 
students also identifies barriers to engagement 
due to technology or a lack of other forms of 
support. 

● Tiered approach to phone calls home ensuring 
regular consistent contact for our most 
disadvantaged (in the result of an isolation 



 

 
 

 

Review: Last year’s aims and outcomes 
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period) 

Total Spend  £25,034 

Aim  Outcome 

a) All teachers to support the achievement 
agenda and ensure all PP pupils in year 
7-11 make outstanding progress in all 
subjects with a particular focus on 
improving percentage 4+ and  5+ in 
English and Mathematics.  

b) All pupils, particularly disadvantaged 
pupils, are in receipt of high-quality 
teaching which includes a focus on: 
 - Planning for challenge 
 - Scaffolding of learning 
 - Vocabulary and oracy 
 - Specific and timely feedback 
 - Targeted questioning  

c) Improved rates for progress for all pupils, 
particularly disadvantaged pupils across 
KS3 and KS4 in all subject areas  

d) PPCs have a more robust system that 
identifies, tracks and monitors actions for 
impact, when pupils fall in the Concern 
category across subjects 

 

 
Attainment 8 has increased year on year (3 year 
trend). Although not at national average for all, it is 
above the national average for disadvantaged 
students 
Progress 8 has increased significantly compared to 
the previous two years. Although not above national 
average for all, it is above national average for 
disadvantaged students. 
Grade 9-7, 9-5 including English and Maths 
continues to rise year on year. Although not at 
national average for all, it is above the national 
average for disadvantaged students. 
Grade 9-7 2.6% increase compared to 2017/18 and 
2.1% compared to 2018/19. 

Measure  Dis NA  All other 
NA 

2020  2019  2018 

A8  36.7  50.1  38.7  37.3  37.6 

P8  -0.45  0.13  -0.33  -0.82  -0.59 

9-7 inc 
M&E 

    4.3%  2.2%  1.7% 

9-5 inc 
M&E 

24.7%  49.9%  32.6%  26.7%  28.3% 

9-4 inc 
M&E 

    56.5%  55.6%  56.7% 

+P8 All      34.2%  26.8%  28.6% 

+P8 Eng      36.8%  36.6%  33.9% 

+P8 
Maths 

    50.0%  31.7%  48.2% 

+P8 
Ebacc 

    34.2%  14.6%  28.6% 

+P8 
Open 

    52.6%  34.1%  33.9% 

Ebacc 
av. point 
score 

3.08  4.4  3.2  3.2  3.3 
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Grade 9-5 4.3% rise compared to 2017/18 and 5.9% 
increased compared to 2018/19).  
Positive progress 8 has increased year on year (3 
year trend) (5.6% increase compared to 2017/18 and 
7.4% increase compared to 2018/19). There has 
been a significant rise in positive progress8 scores in 
Maths and the open element. 

All students, particularly disadvantaged 
pupils are engaged with learning and a 
wider range of enrichment opportunities 
and have high aspirations for themselves 
and those around them.  
 
All parents are more engaged through a 
range of activity in supporting children’s 
learning 

The majority of our parents/carers were in 
attendance for parents evenings and curriculum 
events throughout the year.  
 
The school was on target to achieve the gold sports 
mark award for the fifth year running, resulting in 
being awarded the platinum award. As our students 
continued to be active throughout the lockdown 
period, the school was awarded the virtual sports 
mark award. 

Increased attendance rates and lower 
exclusion rates for all pupils, particularly 
those from disadvantaged backgrounds 

The much reduced opening of all schools in March, 
followed by the period of widening opening of 
schools from 1st June has had a profound impact on 
the ability to implement the actions and strategies 
outlined in our pupil premium plan and/or planned 
expenditure. We have continued to address the 
challenges faced by pupils who experience social 
disadvantage. As a result our school had the highest 
attendance rate across the trust throughout the 
lockdown period. 100% engagement with all of our 
students on a weekly basis, via phone call, online 
platforms and / or home visits. 
 
Whole school attendance figures was at 93.5% when 
the lockdown started, with the introduction of 
COVID-19 having a significant impact. attendance 
figures of Pupil Premium students was at 92.6%, 
0.1% above the national figure (2019 most recent 
release of national figures) of students eligible for 
FSM.  


